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OUR MISSION

The Fort Wayne Police Department, in partnership with our
community, will strive to protect the life, property, and personal
liberties of all individuals. We believe that the overall quality of
life for all residents will improve through the deterrence of
criminal activity and an understanding of the diversity of cultures
within this community. Furthermore, we recognize the need for
fair and impartial enforcement of the law with attention given to
the highest possible quality of service delivery to the community.
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ADM NI STRATI VE

POLI CE TRAI NI NG ACADEMY

SUMWARY OF ACTI VI TI ES

2002 saw the greatest demand for training in the history of
this agency. Wth a staff of five full tinme officers, two
tenporary officers and two civilians, a 20-week basic recruit
class, a 6-week |ateral officer class, a 6-nonth reserve
officer class and nunerous other specialized courses were
conpl et ed.

The 55'" Basic Recruit Cass was seated on March 18, 2002.
Forty-Two recruits began the class and 35 graduated on August
2, 2002. A Lateral Class of eight officers was seated on
March 25 and all successfully passed. Twenty-two officers
were selected and received training to becone Field Training
Oficers (FTO s).

An additional 26 officers received the Crisis Intervention
Team (CIT) training. Qur agency is continuously called upon
to provide presentations on our response to individuals who
are in a nental health crisis, as we are the only agency in
the State of Indiana that so trains its officers.

Spring and fall in-service training was provided to the
Department’s 413 sworn officers, and four quarterly in-service
firearns qual i fications wer e hel d W th al | of ficers
qual i fyi ng. The Training Center also supported other area
agenci es by providing firearns training.

Oficer Paul Wiitesell provided 56 hours of counseling to |aw
enforcenent officers and their famlies. Dr. Witesell is the
Departnent’s police psychol ogi st. He al so provided 113 hours
of instruction to other agencies in the state.

On Novenber 5 a Citizens Police Acadeny began and graduation
was hel d Decenber 30, 2002.

In 2002, the staff provided 72,491 hours of instruction. They
al so i nspected 979 vehicl es produci ng revenue of $4895.



2002

GOALS & OBJECTI VES

1. Keep up wth personnel needs of the Departnment as
mandat ed by the Chief of Police.
At t ai ned.

2. To provide training to Fort Wayne Police Departnent
personnel and other interested agencies in excess of the
mandatory 16 hours as required by the Indiana Law
Enf orcenent Trai ni ng Board.

At t ai ned.

3. To nonitor certification of Departnent personnel to
insure their instructor certifications do not expire, and
that each trainer neets the required nunber of hours of
instruction per cal endar year.

At t ai ned.

4. To provide public outreach prograns to the comunity and
build on the community-oriented policing foundation.
Att ai ned.

5. To inprove supervisory and managenent skills for comand
personnel .

At t ai ned.

6. To enhance/inprove the conputer skills of all police
per sonnel .

Att ai ned.

7. To provide training to the officers of the Fort Wyne
Pol i ce Reserves.

2003 GOALS & OBJECTI VES

1. Keep up wth personnel needs of the Departnment as
mandat ed by the Chief of Police.

2. To provide training to Fort Wayne Police Departnent
personnel and other interested agencies in excess of the
mandatory 16 hours as required by the Indiana Law
Enf or cenent Trai ni ng Board.

3. To nonitor certification of Departnment personnel to

insure their instructor certifications do not expire, and
that each trainer neets the required nunber of hours of
i nstruction per cal endar year.



4. To provide public outreach prograns to the comunity and
build on the community-oriented policing foundation.

5. To inprove supervisory and managenent skills for comand
personnel .

6. To enhance/inprove the conputer skills of all police
personnel .

7. To provide training to the officers of the Fort Wyne
Pol i ce Reserves.

TOTAL TRAI NI NG HOURS PROVI DED

1998 1999 2000 2001 2002

20, 051 40, 341 39, 779 55, 226 72,491

TOTAL POLI CE RESERVE HOURS PROVI DED

1998 1999 2000 2001 2002

690 386 325 514 2,074

| NTERNAL AFFAI RS SECTI ON

SUMVARY OF ACTI VI TI ES

Staff changes occurring in 2002 were the loss of Oficer Dale
Davis to the Qperations Division and the addition of Lt.
Ri chard Stoner in Septenber.

The backl og of cases was handl ed and the conplaint conpletion
rate was reduced to 45 days.

2002 GOALS & OBJECTI VES

1. Restore manpower conpliment to three (3) full tine
positions.
Achi eved.

2. Equi pment upgr ade.
Not Achi eved. (budgetary constraints)




3. Have investigators become nore proficient in the use of
t he new conputer tracking system
Partially Achieved.

2003 GOALS & OBJECTI VES

1. Gain access to all cases, including vice and narcotics,
t hrough the Spill man system

2. Becone proficient in the new conputer software.

3. Get equipnment for nonitoring the new canera tapes wth
the ability to view normally, slowy, screen by screen,
and finally stopped with a good picture resolution.
Request that the investigators be given cells phones to
use on duty. Put in requests in a tinely manner.

4. Build a better working relationship wth Operations
supervi sors.

THREE- YEAR COVPARI SON OF COVPLAI NTS

TYPE OF COVPLAI NT 2002 2001 2000

| nt er nal 128 111 118

Ext er nal 61 53 67

Tort C ains 52 52 69

Lawsuits 15 14 24

EECC 3 13 0

TOTAL 259 243 278
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PUBLI C | NFORVATI ON OFFI CE

SUMVARY OF ACTI VI TI ES

The office continued to be very busy in 2002. O ficers
M chael Joyner and Scott Tegtneyer assisted wth on-call
hour s. The office made 188 news rel eased; the busiest nonth
being October wth 27. Three hundred and forty-seven (347)
ride-along requests were approved wth April having the
| argest nunber at 47. A total of 25 tours of the Police
Operations Center were conduct ed.

Sgt. Tom Rhoades left the position of Public Information
O ficer; however, he continues to host “Behind the Badge” on
City Access TV covering topics of public interest involving
the Police Departnent, producing an average of one new show
per nonth.

The greatest acconplishnment for the PIO office was the CAD
(Comput er-Ai ded Dispatch) being nade available to the nedia
t hrough the internet. This allowed the nedia to search call
activity and obtain basic information regarding calls received
by Di spatch. This reduced the nunber of calls to the PIO
of fice.

The office again coordinated two awards cerenmonies in 2002,
recogni zing officers and citizens for their acconplishnents
and assistance to the Departnent.

The office again assisted wth the Red Cross canpaign, “Battle
for Blood”. The goal of 1000 units was reached and the Police
Department won the battle for the first tine in six years.

The Departnent also helped coordinate Pizza Hut’s annual
“Random Acts of Kindness Wek” giving out coupons to citizens
observed doi ng good deeds.

2002 GOALS & OBJECTI VES

1. Qur goal for 2002 would be to secure funding from at
| east four conmpanies for a series of PSA s.
Achi eved.

2. I ncrease the staff of the office.

Not Achi eved.
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3. Develop a system to allow the nedia better access to
daily reports.
Achi eved.

4. | mprove overall accessibility of the on-call PIO
Partially Achieved.

2003 GOALS & OBJECTI VES

1. Continue to provide information to the nedia in a tinely
manner .

2. Have the office beconme nore involved with conmmunity
proj ects.

3. I ncrease the staff of the office.

4. Produce nore Public Service Announcenents (in several
| anguages) .

NEI GHBORHOCD RESPONSE TEAM ( NRT)

SUMVARY OF ACTI VI TI ES

At the start of 2002 it was decided the quadrant comranders

needed t he ability to do surveil | ance, | ong-term
investigations, plain clothes and wuniforned, target career
crimnals and run sting operations. The best way to

acconplish this was to create a unit with flexible hours and
days, tailored to the specific problens at hand. The NRT was
created on February 18, 2002 and consisted of one supervisor
and five patrol officers.

The first assignnment for the wunit was to target career
busi ness burglary suspects. Wrking with other sections of
the Departnent and Allen County and New Haven Police
Departnments, a nunber of career burglary suspects were
arrest ed.

The unit then targeted auto theft, concentrating on known car
thieves. Again, a nunber of arrests were made.

The NRT also helped the Bank Robbery Task Force in |ocating
suspects and arrests were made on four of the five subjects.

13



The sanme assistance was given to the homcide unit and after
si x weeks, warrants were obtained and arrests nmde.

The unit conducted a sting operation involving the theft of
new release DVD's from area retail stores. Several arrests
followed. The unit worked cases with the U S. Marshal Service
and the Indiana State Police.

2002 GOALS & OBJECTI VES

1. Have each nenber attend a surveill ance school.
Achi eved.
2. Have each nenber attend intervi ew school

Not Achi eved. (Monetary constraints)

3. Establish a working relationship with other agencies in
t he area.
Achi eved.

4. Acquire equipment necessary for the task (vehicles &
vi deo) .
Achi eved.

5. Access to the pawn shop data base.
Achi eved.

2003 GOALS & OBJECTI VES

1. Mai ntain and inprove the working relationship with area
agenci es.
2. Have the pawn shop data base file transferred to the

Spi | I man system

3. Deter crinme at retail stores and reduce the nunber of
calls for service.

4. Training for officers.

5. htain a grant for a GPS vehicle tracking device.

14



REG ONAL COVMUNI TY POLI CI NG | NSTI TUTE (R C. P.1.)

SUMVARY OF ACTI VI TI ES

The Fort Wayne R C. P.I. trained 1533 individuals in 2002:
1184 | aw enforcenent officers; 232 community menbers; and 117
gover nment enpl oyees. The entire curriculum and training was

updated. Courses in Professionalismand Crine Prevention were
added.

The R C P.1. took the lead in organizing the Allen County
Ctizen Corp and we received national recognition on the Wite
House web page in Washi ngton, D.C.

2002 GOALS & OBJECTI VES

1. Develop a standardized approach for selecting and
equi pping trainer/facilitators.
Achi eved.

2. I ncrease the percentage of students that attend classes

to maxi m ze expenditures.
Not achieved. (Financial Limtations)

3. bt ai n f eedback from the trainer/facilitators on
i nprovenents for training sessions. | ncor porate changes
when determ ned as beneficial.

Achi eved. (99% overall eval uation)

4. Establish records and files for trainer/facilitators that
i ncl ude t he est abl i shed st andar ds and provi de
docunent ati on that those standards were net.

Achi eved.

5. At year-end, provide a conparison for the nunber of

cl asses and t he per cent age of nunber trai ned

over/capacity and conpare to training in 2001.
Not Achieved. (Financial Limtations)

2003 GOALS & OBJECTI VES

1. Provide training in the area of Networking wth
Nei ghbor hoods in the Community.

2. Provi de Honel and Security training to police agencies and
communi ty nenbers

15



3. Provide training for the VIPS - Volunteers in Police
Servi ce Program

4. Conduct a needs assessnent to look into the value and

demand for training for youth nentoring and the assets
and val ue of youth in our community.

SCHOOL RESOURCE OFFI CERS

SUMVARY OF ACTI VI TI ES

The School Resource Oficer’s top priority is to provide a
safe school environnment for the high school students at Fort

Wayne Community School s. School Resource Oficers serve all
six of the FWS high schools, as well as the mddle and
el enentary schools that feed into them The officers are

responsible to review their school’s physical security and
pr epar edness pl ans.

Secondary duties can include, but are not limted to, teaching
in classroons, conflict resolution, counseling and other
adm ni strative tasks.

During 2002 the SRO s taught 292 classes relating to |aw
enforcenent and the Court system There were a total of 2361
activities and the officers made 160 arrests wth 122
m sdeneanors and 12 fel oni es charged.

The SRO s also worked the streets during the sunmer giving
much- needed relief to the A-Shift officers.

2002 GOALS & OBJECTI VES

The School Resource Oficer program did not begin until 2001
so there were no goals or objectives established.

2003 GOALS & OBJECTI VES

1. Wrk wth FWCS to inprove the physical security of the
schools the officers serve.

2. | ncrease the anount of classes taught by the officers.

3. Propose a | aw to nmake truancy a puni shabl e of f ense.

16



PERFORMANCE | NDI CATORS

| nvesti gati ons 653
Cl asses Taught 292
Adm ni strative Assists 1004
Conflict Resol utions 250
Infraction Arrests 3
Traffic Arrests 0
M sdeneanor Arrests 117
Fel ony Arrests 11
Snoking G tations 23
Drug M sdeneanors 5
Drug Fel oni es 1
Firearns Seized 1
O her Weapons Sei zed 1

Total Activities 2361

H SPANI C LI Al SON OFFI CE

SUMVARY OF ACTI VI TI ES

The Fort Wayne Police Departnent’s Hispanic Liaison Ofice was
re-established in May of 2002. The office participated in
many educational, crine-related, international and networking
activities designed to assist the Spanish speaking comunity.

A new Mexican consulate office opened in Novenber, 2002 wth
the HLO, Oficer Ricardo Robles, attending. In Decenber, Of.
Robl es, Deputy Chief Lucker, Lt. MQeen and other Hi spanic
| eaders net with the new Mexican Consul, M. Phelepe Soria to
open the lines of comunication with the Gty of Fort Wayne.

Oficer Robles nmet with Judges to identify existing problens
such as the |anguage barrier. A “Rights” video was nade in
Spanish and is now being shown in M sdeneanor and Felony
Court.

2003 GOALS & OBJECTI VES

1. Devel op proactive comrunity oriented prograns targeting
t he Hi spanic community.

2. | dentify, establish and pronote existing comunity
policing initiatives.

17



3. Pronote a broader nore diverse base of services and
participation involving the various cultures of the
expandi ng geographic areas of the City.

4. Devel op police/H spanic outreach prograns based upon
i ssues of |anguage, cultural heritage, inmmgration status
and econom c status.

5. Educate the community on police, crimnal justice and
| egal system i ssues.

6. | nfl uence and pronote change within the police, crimna
justice and I|ocal governnent, based upon denographics
changes, | anguage and cul tural issues.

7. Form partnerships wth existing agencies, schools, and
other entities wutilizing existing and new y-devel oped
resources focusing on quality of life issues.

8. Conmpliance with Executive Oder 13166, |Inproving Access
to Services for Persons with Limted English Proficiency.
The order requires federal agencies providing financial
assistance to offer guidance on how recipients can ensure
conpliance with Title VI of the 1964 GCvil Rights Act.
This regulation also pertains to |aw enforcenent
agenci es.

PLANNI NG & RESEARCH

SUMVARY OF ACTI VI TI ES

2002 was another productive year. Grant  funds received
totaled $791,495 with three grants still pending for a tota
of $418, 194. Pendi ng approval, 2002 grant inconme wll be

$1, 209, 689. The overall grant fund total since 1990 is now
$11, 511, 002.

The Departnment underwent a 2-day re-visit by CALEA in August
in our reaccreditation process.

The mgjor project for 2002 was the successful accumulation of
sufficient grant funds ($1,032,881) to conplete the Phase |
and Il purchase the Automated Fingerprint Identification
System (AFI S)

18



All goals and objectives for 2002 were achi eved except for the
capture of STOP Grant funds to purchase digital caneras for
the Departnent and the goal of establishing a Professional
Standards Unit within the Departnent.

2002 GOALS & OBJECTI VES

1. Refine proposal to establish within the Fort Wayne Police

Department a “Professional Standards” Unit.
Not Achi eved.

2. Make transition from Polaroid Instamatic Caneras to
di gital caneras.

Not Achieved. (Two grant proposals witten & submtted)

2003 GOALS & OBJECTI VES

1. Refine proposal to establish within the Fort Wayne Police
Department a “Professional Standards” Unit.

2. Make transition from Polaroid Instamatic caneras to
di gital caneras.

3. Conmpl ete Phase 111 AFIS project “Wrel ess Ethernet”.

4. Continue to increase grant incone to the Departnent for

2003.
PERFORMANCE INDICATORS

I ndicator 1998 1999 2000 2001 2002
Grant $855,671 $1,220,904 | $658,270 $1,903,019 | $1,209,689
Applications
Grant Funds | $855,671 $ 954,104 | $658,270 $1,723,019 | $ 791,494
Received
Policies 18 30 14 102 20
Written
Research 5 7 7 13 8
Projects
Grants 3 6 7 16 10
Managed

19



| NVESTI GATI VE SUPPORT DI VI SI ON

SUWARY OF ACTI VI TI ES

The m ssion of the Investigative Support Division (ISD) is to
provide investigative support to all officers of t he
Departnment. The Division is nade up of different sections and
subsecti ons, each specializing in a different area of
i nvestigative support: Detective Bureau, Juvenile Aid, Vice &
Narcotics, Victinms Assistance, Evidence & Property, OCrine
Analysis Unit, Laboratory Services, Crime Scene Managenent,
and Crinme Stoppers. Together, these make up the |[|argest
Division of the Fort Wayne Police Departnent.

This vyear has brought an abundance of success and the
realization of a nunber of |ong-term goals. As al ways,
training is a continuous effort and in that regard, a nunber
of investigators were trained in the “Finding Wrds” technique
of interview ng abused children. This nethod is designated to
becone the recogni zed net hod throughout the State of I ndiana.

Besides training for our investigators, our investigators also
provi ded education to the community. The Division has created

a web site which will include several on-line forms that
citizens and business owners wll be able to downl oad and
conplete without having to visit the police station. The

project is nearly ready to go on |ine.

The Division took the lead in hosting the nonthly Area
Detectives Meeting which includes personnel from northeast
I ndi ana, northwest GChio and southern M chigan and provides an
excel l ent opportunity to share information.

Detective Sergeant Dale WIson and Detective WIIiam Hat hanway
were sworn in as Deputy U S. Marshals in connection with their
work on the Federal Bank Robbery Task Force. This enabl es
them to conduct a wde range of investigations and nmake
arrests outside our boundaries.

This year saw the placement of Crine Stoppers under the
coomand of the Investigative Support Division and the
pl acenment of retired Sergeant Geg Lewis in the Crine Stoppers
vacancy. (See Crine Stoppers bel ow

The nost significant addition to our equipnment is the
Automated Fingerprint ldentification System (AFIS) which went

20



on line in the first quarter of 2002. This wll be covered
under the Laboratory Services Section.

2002

GOALS & OBJECTI VES

1

2003

| mpl ement an aggressive case nmanagenent and investigative
standards systemin the Investigative Support D vision.
Partially Achieved.

Conmpl ete construction and nove the Evidence & Property
Section to the new location on the 6'" floor of the Police
Oper ati ons Center

Achi eved.

Secure additional training opportunities for all Division
personnel .
Partially Achieved.

Continue to develop and publish quick-reference guides
for specific crines.
Achi eved.

Upgrade videotape statenent and interview room #3 wth
state-of -the-art audi o-vi deo equi pnent.
Partially Achieved.

GOALS AND OBJECTI VES

Secure additional investigators to handle increased case
| oad.

Upgrade suspect interview roonms to include audio/video
recordi ng equi prent .

Continue to identify schools and training sem nars that
will polish the skills of the investigators with the | SD.

Install access to the Spillmn Information System within
the Crinme Stoppers office and continue to provide a full
time Crine Stoppers representative.

Pur ge ol d evi dence/ property from the 6'h fl oor
Property/ Evi dence storage area.

21



DETECTI VE BUREAU

SUMVARY OF ACTI VI TI ES

The Detective Bureau is the largest conponent of the Fort
Wayne P.D. and is made up of 63 officers and seven civilian
support personnel.

Property Crinmes (30) Financial Crines (9) Cri mes Agai nst

Nor t h Conput er Crines Persons (13)

Sout heast Pawn Unit

Robbery/ Hom ci de

Sout hwest Fraud/ For gery/ NFS Checks Battery/ Fel ony-
Donesti c

Cold Case Unit (2) Auto Theft (2) Juvenil e

Secti on

Admi ni strative (1) Typi ng Pool (5 civilians Di spatchers (2)
Cvilians

Al t hough our sergeants and detectives are assigned to specific
areas of responsibility, they also handle nmany other tasks:
Critical Response Team Critical Incident Team dignitary
protection, Bank Robbery Task Force, bonb and arson, voice
stress exams, Enmergency Service Team telephone harassnent
conplaints, and investigations associated with the Child
Advocacy Center.

2002 brought the biggest challenge the Bureau has faced in

recent years; locating a mssing 6-year old child presuned
dead and discarded in a dunpster by her nother. This involved
searching thousands of tons of trash at the landfill from

January 14, 2002 through February 25, 2002 to no avail.

Anot her nmjor investigation involved the abduction and nurder

of a teenage girl. This case spanned two counties, nultiple
| aw enforcenment agencies and ultimately resulted in the
arrests of five individuals in tw separate hom cides. Thi s

case also tested the new Anber Alert system which had been
announced just days prior to the abduction.

In an effort to shorten the investigative days each case
required, one investigator was assigned to handle all cases
that |acked solvability factors, thus freeing up others to
concentrate on the solvable cases. This has reduced our
robbery case investigative days from59 to 29.
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DETECTI VE BUREAU STATI STI CS

1999 2000 2001 2002

Total Cases Assigned 7001 7464 7534 7890

Change in 4 years: +11.2%

COVPUTER & FI NANCI AL CRI MES

SUWARY OF ACTI VI TI ES

The demands on this Section are increasing rapidly. Each
i nvestigator carries over 100 active cases. These types of
crinmes are the crinmes of the future.

During 2002 our conputer lab noved to a new area on the 4'F

floor giving nuch-needed space. Fi nanci al assistance was
given by J. D. Byrider, Sanis Cub and Lincoln Financial
G oup. The new equi prent nore than doubled the capacity of
our | ab.

PAVN | NVESTI GATOR

2001 2002
Total Value of Recovered Itens: $83, 986 $42, 377
JUVENI LE Al D

2000 2001 2002
Juvenil e M ssing, Juvenile, Runaways 1066 1115 1144

And Adult M ssing Reports

CRI ME STOPPERS
Crime Stoppers underwent staff changes this year. The two

coordinators were replaced by retired Sgt. Geg Lews of the
FWPD. The Sheriff's Departnment has not yet replaced their
representative.

2000 2001 2002

Ti ps Recei ved: 62 58 83
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FEDERAL BANK ROBBERY TASK FORCE

The Task Force is conprised of menbers from FWPD, Allen County
Sheriff's Departnent, New Haven P.D., Indiana State Police,
FBI, ATF, Allen County Prosecutor’s Ofice, and the U.S.
Attorney’s Ofice. The group has investigated 10 bank
robberies and two bank burglaries and nade eight arrests for
bank robbery and one arrest for attenpted bank robbery. The
group boasts an 80% arrest rate. The Task Force put on two
training semnars training 250 bank enployees and one sem nar
training 170 bank rmanagers. As nmentioned above, two
detectives were sworn in as United States Marshals.

VI CE & NARCOTI CS SECTI ON

SUMVARY OF ACTI VI TI ES

2002 saw the nove of the Section out of the Police QOperations
Center. The new area provides better security with a keyl ess
gate and door entries, as well as nore space.

Securing vehicles for wunder cover work has been streamined
and has made nore vehicles accessible to the Section for that
pur pose. Local nerchants have been very helpful in |oaning
vehicles on a 30-day basis. The new asset seizure detective
has been responsible for great strides in this area.

During 2002 our seizure fund increased 33% to $136,000. This
noney i s used for education of officers and equi pnent.

The wunit suffered a net loss of tw detectives during the
year, allowing our drug fighting activities to remain static.
One single arrest netted $100,000 in cocaine and shared in an

arrest netting 3500 pounds of narijuana valued at $5 mllion

Several other seizures resulted in valuable vehicles and
t housands of dollars which wll be a direct benefit to the
unit. Both State and Federal seizures were up 33% in 2002

froma total of $102,000 in 2001 to $136, 000.

TOTAL ARRESTS

2002 1288
2001 779
2000 1619
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2002

GOALS & OBJECTI VES

1. Physically nove Vice & Narcotics Section from 1320 E.
Crei ght on Avenue.

Achi eved.

2. Change seizure policy to increase profits and decrease
liability.

Partially Achieved.

3. Maxi m ze Section drug enforcenent.
Partially Achieved.

4. Prepare for new drugs or expected increases in existing
drugs.

Partially Achieved.

2003 GOALS & OBJECTI VES

1. Update the physical |ocation and technol ogy base of the
Secti on.

2. Revi se seizure policy to increase profits and decrease
liability.

3. Maxi m ze Section drug enforcenent.

4. Provide the necessary tools to personnel to nore
efficiently identify, arrest, prosecute, and interrupt
drug traffickers.

STATI STI CS
2000 2001 2002

TOTAL RAI DS 12 26 28

SEARCH WARRANTS | SSUED 22 29 17

ATTEMPTED DRUG BUYS 991 435 468

DRUG BUYS 360 325 382

TI PS RECEI VED BY CRI ME STOPPERS 17 7 34

PHONE TI PS 691 553 554

SQUAD CAR CASES PROCESSED 687 848 310

TOTAL NARCOTI C- RELATED CHARGES 668 515 657

TOTAL M SCELLANEQUS ARRESTS 888 221 500

TOTAL VI CE- RELATED CHARCGES 63 39 127

GAME PERM TS | SSUED 560 580 o *

UNI FORM DI VI SI ON CONFI SCATI ONS 12, 128 10, 553 15, 175
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( GRANB)

VI CE & NARCOTI CS CONFI SCATI ONS 69, 416 112, 687
( GRAVB)

TOTAL VALUE (VI CE & UNI FORM) $1, 585, 133 $1, 405, 658

DRUG HOUSE ORDI NANCE EVI CTI ONS 158 116 53

* No |longer performthis duty

VI CTI M ASSI STANCE

SUMVARY OF ACTI VI TI ES

The Victim Assistance Program of the Fort Wayne Police
Departnent provides conprehensive services from the tine a
crinme occurs, until the crimnal justice process is conpleted.
Fol | ow-up services are al so provided.

The Program also participates in a nunber of comrunity events
and projects designed to raise the awareness of victins’
rights. Qur staff al so supports the Re-Entry Court
Initiative.

The Program recei ved $85, 000 t hrough the Wed and Seed Program
which will fund an additional Victim Advocate position for
sexual assault victins.

The first annual Volunteer Recognition Luncheon was held at
the Holiday Inn celebrating all our volunteers, comunity and
agency supporters. Vol unteers honored were Sue Lewis, 19
years; Verna Zink, 17 years; Carol Hoppe, 18 years; and Pat
Rozell e, 15 years of service.

In 2002, we were able to serve 4980 primary victinms of crine
and 1342 secondary victins. We responded to 132 call-out
ener genci es.

W were also able to conplete a new policy and procedure
manual .

2002 GOALS & OBJECTI VES

1. Submt and secure Crimnal Justice Institute grant
proposal for funding of the Victinis Assistance Program
Achi eved.
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2. Continue to secure professional training and educationa
opportunities for personnel.
Achi eved.

2003 GOALS & OBJECTI VES

1. Submt and secure Crimnal Justice Institute grant
proposal for funding of the Victinis Assistance Program

2. Continue to secure professional training and educationa
opportunities for personnel.

3. | nprove relationship with the Homcide Team and Victim
Assi stance response to the Hom ci de Teamon-call 1|ist.

4. Increase public awareness of the Victim Assistance
Program

5. | mpl ement service program for Community Corrections Sex

O f ender Managenent Program

CASES ASSI GNED 2000 2001 2002
Chil d Abuse 127 125 165
Mol est 366 399 395
Hom ci de 20 23 26
Donmestic Viol. 2,586 3,128 3, 156
Sexual Assault 171 152 205
Assaul t 203 278 219
DUl (Death or Injury) 5 7 5
Robbery 376 478 416
O her * 146 322 391

* Sui cides, Threats, Stalking, Elder Abuse, Arson, Fraud

CRI ME  SCENE MANAGEMENT

SUMVARY OF ACTI VI TI ES

2002 was again a busy year for Crine Scene. In February, Sgt.
C.M Taylor filled the supervisor position on B-Shift vacated
by retiring Sgt. Eric Black in the third quarter of 2001.

Due to nunerous television shows, the interest in crine scene

i nvestigations has increased during the year. The technicians
gave nmany presentations to interested groups.
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Looking at the performance indicators for the year, there are
a nunber of categories where our response is lower this year.
Tasks conpleted at crinme scenes are also down. This may be
attributed to the increased education and know edge of the
Quadrants’ wuniformed officers, and their enhanced ability to
process scenes and collect their own evidence.

2002 GOALS & OBJECTI VES

1. Purchase digital canmeras for all technicians. Pur chase
conputer and printer to be used exclusively for digital
phot ogr aphy enhancenent, storage and printing.

Not Achi eved.

2. | mprove on the quality of <current vehicle processing
facility.
Partially Achieved.

3. Increase staffing level of Crinme Scene to include one
m d-shift technician and one md-shift supervisor.
Partially Achieved.

4. Provide Crinme Scene technicians with additional training
and educational opportunities.
Partially Achieved.

5. Purchase a full-size 4X4 SUv, fully marked, wth
energency |ights and siren.
Not Achi eved.

2003 GOALS & OBJECTI VES

1. Purchase digital canmeras for all technicians. Pur chase
conputer and printer to be used exclusively for digital
phot ograph enhancenent, storage and printing.

2. Provide Crinme Scene Technicians with additional training
and educational opportunities.

3. Purchase equi pnment to assist in processing crime scenes,
evi dence col |l ection and | aboratory procedures.
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PERFORMANCE | NDI CATORS

FORENSI C | NVESTI GATI ONS OFFI CER RESPONSES

2001 2002

HOM Cl DES 76 86

SUl CI DES 53 53

ACCl DENTAL DEATHS 21 21
OTHER DEATHS** 42 49
BATTERY 86 93

ROBBERY 48 49

BURGLARY 31 25
SEX CRI MES 122 154

CH LD ABUSE 8 9

FI RE/ ARSON 4 2

THEFT 9 3

NARCOTI CS 4 0

Kl DNAPPI NG 1 2

VEHI CLE THEFT 15 15

TRAFFI C ACClI DENTS 56 40
BOVB/ | NCENDI ARY 0 0

CRIM NAL M SCHI EF 0 1

CRI M NAL RECKLESSNESS 4 3
OTHER OFFENSES 38 27
VEH CLES PROCESSED 121 147

VI CTI M SUSPECT STANDARDS 47 36
AUTOPSI ES ATTENDED 93 99
DRUGHI RE SUBM SSI ONS 207 201
CONSENT TO SEARCH WARRANT 97 125
CRI ME SCENES ATTENDED 686 493
CASES SUBM TTED TO FWPD LAB 58 50
CASES SUBM TTED TO | SP LAB 285 224

** Natural, SIDS, etc.

LABORATORY SERVI CES

SUMVARY OF ACTI VI TI ES

The staff vacancy was filled by retired Sergeant Eric Bl ack
whi ch hel ped make 2002 a very productive year.

| mpl enentation of the Automated Fingerprint Identification
System (AFIS) was conpleted in April. This included the
interface with the Livescan Unit housed in the Allen County
Lock-Up and system work stations in the Fort Wayne P.D. Crine
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Lab, Bureau of Ildentification and the Allen County Bureau of
| dentification. Staff was given an extensive anount of
training and in turn, staff provided in-house training of
officers and civilian technicians.

The Retired Senior Volunteers were required to meke this
transition as well and have been responsible for the
conversion of several thousand fingerprint cards.

The Lab cane wunder strict review in a Federal Court case;
United States of America v. Anthony D. Allen. This was a
| andmark decision concerning the adm ssion of opi ni on
testi nony in t he area  of f oot wear exam nati on and
i dentification. The testinony of Lab Tech, Tom Pitzen,
assisted in the ultimate conviction of M. Allen for bank
burgl ary.

2002 GOALS & OBJECTI VES

1. Decrease the evidence backlog and inprove |aboratory
capacity to handle high priority and 48-hour cases.
Achi eved.

2. | mpl enent ati on of t he Aut omat ed Fi nger pri nt
I dentification System (AFIS).

Achi eved.

3. | ncrease the nunber of latent print identifications nade
by the |aboratory. The lab is a support group for the
Department. In a large nunber of cases, perpetrator |.D.
is critical for a successful prosecution.

Achi eved.

4. Mai ntain a Continuing Education Program within the Crine
Laboratory.

Achi eved.

2003 GOALS & OBJECTI VES

1. | mpl enmentation of Phase |11 of AFIS, which includes the
Personal ldentification Device (PID) to be installed in
the Allen County Lock- Up. The PID Units will allow our
officers to quickly identify subjects giving false
information at time of incarceration.
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2. Convince the Prosecutor’s Ofice and the Juvenile Justice
System of the need to fingerprint juveniles when detained
for crimes commtted.

3. Provide yearly Proficiency Testing of Lab personnel in
areas of fingerprint and footwear/tire track exam nation
by an i ndependent agency.

4. Provide fingerprint kits and supplies to all plain
clothes detectives and uniform officers that have take-
home cars.

PERFORMANCE | NDI CATORS

2000 2001 2002
CASEWORK PROCESSED
REPORTS 332 295 514
GENERATED
FI NGERPRI NT 124 139 337
| DENTI FI CATI ONS
REQUESTS FOR SERVI CE
DET. BUREAU 181 143 349
CRI ME SCENE 86 104 144
UNI FORM DI V. 121 111 271
VI CE/ NARCOTI CS 17 24 8
RECORDS BUR. 50 42 72
CERTI FI CATI ONS 28 30 16
M SCELLANEQUS 49 50 85

CRI ME ANALYSI S UNI' T

SUMVARY OF ACTI VI TI ES

Crinme Analysis is responsible for providing pro-active crine
information to the personnel assigned to the Investigative

Support Division and Uniformed Divisions. The Unit extracts
crime patterns and trends, summarizes the findings and
forwards them to the respective areas. The Unit hosts the

weekl y COMSTAT neeting at which the information is distributed
and di scussed by command. The reports provided to the public
are printed in various nei ghborhood newsletters.

The Unit also assesses conputer-related problens throughout

the building and installs new conputers and printers on a
yearly basis, having just conpleted the installation of 55
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conputers at the Police Operations Center and 15 at the
Trai ni ng Acadeny.

The main function of the Unit is to review and conpile the FB
Uniform Crime Report data and forward to the FBI, which in

turn publishes the information in the “Crine in the United
States” bulletin.

Oficers on light duty have been very helpful to the Unit.

2002 GOALS & OBJECTI VES

1. Request made for a part-tinme Crinme Anal yst position.
Achi eved. (for 2003)

2. Provide training to new recruits.
Achi eved.
3. Provide Spillman System Adm nistrator courses to the

Senior Crine Analyst.
Not Achi eved.

2003 GOALS & OBJECTI VES

1. The Senior Crinme Analyst will seek to attend a weekl ong
tactical analysis refresher course to inprove his skills
and to refresh himon what he has forgotten.

2. Request CMAP training for the Crinme Analysis Unit to
i mprove our use of Maplinfo in relationship to the crine
data di spl ayed in Constat.

3. | mpr ove comuni cati on bet ween t he uni t and t he
| nvesti gative Support Division comrand.

4. Continue to perform liaison duties between ACS and the
FWPD for conputer and networking probl ens.

5. Request a neeting with Departnment conmmanders to determ ne
their year 2003 needs and how the Unit can best assist
t hem

6. Train the new part-tinme crinme analyst, in-house and

suppl emrent training with formal schooli ng.

7. Complete the IDACS inquiry course for both the Sr. Crine
Anal yst and the new part-tinme crinme anal yst.
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EVI DENCE & PROPERTY SECTI ON

SUMVARY OF ACTI VI TI ES

The primary responsibility of the Evidence & Property Section

is to mnage the intake and storage of all property
confiscated by FWPD personnel. Most material is evidentiary,
but sone are found items and recovered itens. This Section

al so manages the storage, return, and auction of recovered
stol en bicycl es.

The nost inportant activity of 2002 was the nove of the
property room fromthe fourth floor to the sixth floor of the
Police Operations Center, giving nuch needed additional space.
During this nove, the weapons section, hom cide room Hit-Skip
area and the noney area were updated. Al paperwork and
conput er updates should be conpleted in one year.

A new procedure inplemented during the year was the ATF trace
on weapons.

As the Department underwent reaccreditation, the Evidence &
Property Section was alerted it was not in conpliance on
weapons storage. Modi fications were nade and conplinments
received fromthe accreditati on team

Several new fornms were created to alleviate sonme problens; as
well as installation of a new case tracking system

The increased office hours for the Section have had a very
positive effect.

2002 GOALS & OBJECTI VES

1. Transfer the entire inventory and offices of the Section
to the 6'" floor of the Police Operations Center.
Achi eved.

2. I ncrease the efficiency of the office.
Achi eved.

2003 GOALS & OBJECTI VES

1. The addition of one staff person to supplenent increasing
demands.
2. Start a regul ar purging process of old evidence.
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3. Conpl ete the conputer updates generated by the nobve to
the 6'" fl oor.

4. | mpl ement bar codi ng tracking process.

5. Purchase of a CD burner to scan phot ographs.

6. Better viewing area for 8nm videos and the ability to
print out still photos.

7. Host a Property/ Evidence Sem nar.

8. Revi ew job descriptions and sal ari es.

NORTHWEST DI VI SI ON

SUMVARY OF ACTI VI TI ES

2002 was an excellent year for the Northwest Division

Oficers were responsible for a 13% reduction in crinme from
the previous year. The quadrant nethod of policing first
i ntroduced by Chief Dan Hannaford in 1998 and expanded upon by
Chief Rusty York has finally been accepted as being the nost
| ogi cal nmethod of providing police service.

During 2001 our Cty was plagued by two serial business
bur gl ars. The Northwest Division was hit particularly hard
because of the large nunber of businesses |ocated there.
After three weeks of intense work, these individuals were

arr est ed. During this operation, it becane evident the
Departnent needed an elite group of officers who could work
flexible schedules to concentrate on career crimnals. Thi s

group would need the latest surveillance and comrunication
t echnol ogy.

Chief York approved of the plan and in March, 2002, the
Nei ghbor hood Response Team (NRT) was forned. The nenbers of
the teamare all volunteers. Training was given and they were
equi pped with the |atest technol ogy. (See the report in the
Adm ni strative section)

Larceny continues to be the main crinme in the D vision. One
of the Division goals for the year was to procure billboard
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space stressing crinme prevention. This project has been
started and should begin in 2003.

The Division also began to nonitor the activities of the
officers to be sure the best possible service was delivered to
the citizens.

Wth the 2003 annexation and an average of 1019 calls for
service per officer, increasing the staffing level wll be
necessary.

2002 GOALS & OBJECTI VES

1. Reduce | arceni es.
Achi eved.

2003 GOALS & OBJECTI VES

1. Crime Prevention advertising canpai gn.
2. Secure nore officers for the Division.
3. Further crine reduction.

EMERGENCY SERVI CES TEAM

SUMVARY OF ACTI VI TI ES

The EST exists to provide the City with the ability to
successfully resolve extraordinary and volatile circunstances,
wth as little loss of |ife and property as possible. Sone of
the situations responded to are: host age situations, sniper
situations, Dbarricaded/suicidal subjects, high-risk warrant
service and high-risk stakeout details.

The officers train two days per nonth and one week per year at
Canp Atterbury, Indiana.

The unit responded to 31 high-risk situations in 2002 and al
were resol ved without serious bodily injury or death.

$14,000 in grant funding was obtained which was used for

equi pnent purchases. The Federal surplus mlitary equipnent
avenue nust be explored for other equi pnment acquisitions.
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2002 GOALS & OBJECTI VES

1. Acquire additional training and equipnent for the
upcomi ng “NBC Donestic Preparedness” scenario with the
Dept. of Defense and other city agenci es.

Achi eved.

2. Locate an out-of-the-elenments location for the Tacti cal
Operations Center.
Achi eved.

3. (btain adequate communi cations gear (headset s and
radi os).
Achi eved.

4. Train and incorporate a tactical K-9.

Not Achi eved.

2003 GOALS & OBJECTI VES

1. Train additional team specialists and instructors.

2. Explore grant funding and DRMO prograns to a greater
extent.

3. Expand the nunber of team sharpshooter rifles and
i npl ement a testing process for new sharpshooters.

4. ohtain a suitable outdoor training facility.

CRI SI S RESPONSE TEAM

SUMVARY OF ACTI VI TI ES

The Crisis Response Team (CRT) consists of eight officers who
respond to hostage or barricade critical incident situations.
The goal is to resolve these types of incidents peacefully

t hrough negoti ati ons. The CRT works in conjunction with the
Emergency Services Team to try and resolve the incident in a
peaceful manner. Al of the team nenbers nmintain regular

duties on the Departnent, but have volunteered to be on cal
year round.

Responses were down in 2002 and we believe this is a direct

result of the influence of the CT Mntal Health Program the
Department initiated |ast year.
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Team Responses 2001 2002

Barri caded Subj ect 5 1

Sui ci de Threat 2 1

Bar ri cade/ Host age 1 1

Sui ci de/ Host age 1 0

2002 GOALS & OBJECTI VES

1. Attend national |y recogni zed Texas Negoti ators
Conf er ence.
Not Achi eved. (Cost prohibitive)

2. Continue training schedule of one (1) day/nonth and two
(2) joint scenarios/year
Achi eved.

3. Addi ti onal weapons training.
Not Achi eved.

4. Equi prent mai nt enance traini ng.
Achi eved.

5. Send three (3) team nenbers to advanced negotiators
school
Partially Achieved. (Two team nenbers sent)

6. Explore training opportunities with Park Center and the
new | ndi ana Negoti ators Assn.
Achi eved.

7. Certify the team in critical incident nental health
pr ogram
Achi eved.

8. Expl ore First Responder training for 911 di spatchers.
Partially Achieved.

9. Expl ore conducting nore presentations to schools,

busi nesses, etc.
Achi eved.
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2003 GOALS & OBJECTI VES

1. Continue training one day a nonth; conduct two joint
scenari os wth Enmergency Services Team

2. Continue to attend training offered by Park Center.

3. Continue to attend training offered by Indiana Hostage
Negoti ators Associ ati on.

4. Sonme team nenbers attend national recognized semnar in
Texas.

5. Conti nue additional training in weapons.

6. Continue additional Training in equi pnent use.

7. Continue efforts to get entire teamcertified in CT.

8. Send one team nenber to advanced negoti ati ons school.

TRAFFI C & SPECI AL EVENTS

SUMVARY OF ACTI VI TI ES

Deputy Chief Marty Bender, Northwest Division, also serves the
Department as its Traffic & Special Events Coordinator. Hi s
duties include:

1. Fatal traffic investigations and Fatal Accident Teans.

2. | nvestigate, maintain records and chair the Accident
Revi ew Board neeti ngs.

3. Mai nt ai n radar equi pnent .

4. Develop plans and inplenent sane for nunmerous speci al
events in the Cty; i.e., Three R vers Festival, Johnnie

Appl eseed Festival, 4'" of July Fireworks.
5. Oversee the Adult Crossing Guard Program
6 Wwrk wth Alen County Enmergency Managenent when

required.

7. On-scene commander for special events, disasters, nmgjor
fires and EST call-outs.

8. Oversee the entire Police vehicle fleet, as well as
pur chase new vehi cl es.

9. Anti-terrorismofficer for the Departnent.
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2002 saw the full-scale Wapons of Mss Destruction Exercise
as mandated by the Nunn, Lugar, Donenici Anti-Terrorism Act.
This took place on June 8 at Wayne High School. It was
apparent we need to train our comrand officers in incident
command techniques and working wth other public safety
agencies. Qur units did an excellent job.

The A ynpic Torch Run passed through the City in January,
attracting 45,000 - 50,000 spectators along the 13.5 mle
route. W received major praise fromthe AQynpic Commttee as
bei ng the best and safest route of all the cities they had run
in.

The other major event of the year was the National Gold Wng
Mot orcycl e Convention which was held June 30 through July 5.
Over 15,000 participants cane to Fort Wayne and they were so
impressed with our hospitality and planning, they signed a
contract to return in 2005.

A point systemwas inplenmented for all vehicles. Vehicles are
now being replaced at a score of 15 points. One hundred four
Chevrolet Inpala squad cars were purchased. Average gas
mleage for the Crown Victoria squad cars was 9-10 nph.
Average mleage with the new Inpalas increased to 15 npg.

Fatal accidents for 2002 increased by one to 13. Seri ous
accidents remain low in the Cty due in part to extensive
enforcenment of the OWN, speed and seatbelt | aws. Negat i vel vy,

squad car accidents were at the highest ever in 2002 at 157
conpared to 116 in 2001.

2002 GOALS & OBJECTI VES

1. Conmpl ete the final step to receive $280,000 Nunn, Lugar,
Doneni ci Weapons of Mass Destruction Act grant.
Achi eved.

2. Complete plans for the National Gold Wng Mtorcycle
Convent i on.
Achi eved.

3. Take receipt of 104 new squad cars, 1 SUW and 1 Crine
Scene van.
Achi eved.

4. Review a City-w de Acci dent Revi ew Board.
Achi eved.
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2003 GOALS & OBJECTI VES

1. Set up an Incident Command School (4-8 hours) for all
of ficers the rank of Sergeant and above.

2. One City Services full-scal e disaster exercise.
3. Have the 76 new vehicles on the streets faster than | ast
year.

BLOOD ALCOHOL STATI STI CS

2001 2002
AVERAGE BAC TEST RESULT . 16% . 16%
TESTS PERFORVED 1763 2274

H T & RUN STATI STI CS

Cases Filed 2001: 1170 Cases Still Open: 34
Cases Filed 2002: 1154 Cases Still Open: 5

SEAT BELT, AND DUl STATI STI CS

2002 2002
SEAT BELT/ CHI LD SEAT 9293 9862
SPEEDI NG 272 191
OWN ARRESTS 635 1472
OTHER ALCOHOL ARRESTS 953 2615
DRI VI NG VH LE SUSPENDED 211 283
OTHER LI CENSE VI OLATI ONS 109 142
CRI M NAL M SDEMEANCR 194 310
CRI M NAL FELONY 38 68
OTHER TRAFFI C Cl TATI ONS 331 1964
TOTAL ARRESTS 12, 036 16, 907

The Departnent was awarded Best in State North for our
continued DU enforcenent efforts.
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NORTHEAST DI VI SI ON

SUMVARY OF ACTI VI TI ES

The Division worked diligently with the neighborhoods and
busi nesses in 2002 and as a result, crinme was reduced 4.25%
Wor ki ng together made a difference. The mmjor achi evenent was
the reduction in robberies. Cinme prevention was a continuous
activity throughout the year. 50% of the burglaries and
vehicle thefts were due to open garage doors and unlocked
vehi cl es and entry doors.

Deputy Chief Pat Roach al so oversees the Juvenile Interdiction
Program Canine Section and Police Athletic League (P.A L.)

2002 GOALS AND OBJECTI VES

1. Qur highest priority in 2002 will be the full engagenent
of Community-Oriented Policing.
Achi eved. (Al officers working the NE Division were
assi gned nei ghbor hoods. One business |iaison was
assi gned.)

2. W will concentrate our efforts towards reducing crine in
our quadrant.
Achi eved. (-4.25%

2003 GOALS AND OBJECTI VES

1. Cont i nue to enhance our relationship W th our
nei ghbor hood associ ati ons and busi ness owners.

2. Concentrate our efforts on strategies to further reduce
crime in our Division.

JUVENI LE | NTERDI CTl1 ON  PROGRAM

SUMVARY OF ACTI VI TI ES

The Fort Wayne Police Departnent received a Block Gant in the
anount of $132,935 to pay overtine for officers to conduct
weekend juvenile sweeps and truancy interdiction patrols on
schedul ed school days. The purpose of the program is to
reduce juvenile crine.
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Truancy interdictions during daytime hours on school days have
shown a reduction in daytinme burglaries by 38-50%

Traditionally, there is a 7-14% crine reduction in the week
followi ng juvenile sweeps.

The program has a positive response from Fort Wayne Conmunity
Schools. The support and assistance of parents is essential.

CANI NE SECTI ON

SUMVARY OF ACTI VI TI ES

Master Trainer Kevin Wber trained two dogs in the basic
Expl osi ve Detection Dog class. Bot h dogs achi eved national
accreditation on March 18, 2002.

Detective Bob Kirby retired his dog, Chico, which was
transferred to the Noble County Sheriff’s Departnent. I n
return, our departnent received a donation to our training
fund of $1500. A local ear, nose and throat clinic donated
$3000; Scott’s Foods, $7000; and the Am sh community in the
county donated $1821 to our training fund. Donations totaled
approxi mately $13, 500 in 2002.

In October, our 13-week basic canine acadeny class began.

Four outside agencies participated. All  teans achieved
accreditation.

2002 GOALS & OBJECTI VES

1. Train a bonb dog, have it properly tested and certified.
Att ai ned.

2. Have a cani ne assigned to the EST Team
Not Att ai ned.

3. | mprove docunentation of every teams performance at all
schedul ed in-service training sessions.
Achi eved.
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2003 GOALS & OBJECTI CES

1. Have a police dog available to the EST Team

2. Have a state-of-the-art Canine Training Center

OPERATI ONAL K-9 USAGE STATS

ALARMS 1150
DEMONSTRATI ONS 59
APPREHENSI ONS ( NON- Bl TE) 90
DRUG DETECTI ON 114
K-9 SCHOOL DRUG | NTERDI CTI ON 6
AREA SEARCHES 60
CANI NE ASSI ST 381
ARTI CLE SEARCH 12
PERI METER CHECKS 298
CRI ME- BI TE APPREHENSI ON 7
NON- CRI ME Bl TE 1
TRACKI NG 289
BUI LDI NG SEARCHES 212
BOVB DETECTI ON 6
TOTALS 2689

POLI CE ATHLETI C LEAGUE. (P.A. L.)

SUMVARY OF ACTI VI TI ES

The nunber of participants in PAL prograns remains steady.
The parking lot was repaired to OSHA standards. The vol unteer
staff remains intact and the part-tinme assistant has been nost
hel pful .

2002 GOALS & OBJECTI VES

1. Secure a partial grant to finalize the expense of the
parking |lot repair.
Achi eved.

2. Stay within budget and yet nmaintain the current PAL
progr ans.
Achi eved.
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3. Make program acconmodations for increased enroll ment of
sout hwest residents in the football program
Achi eved.

2003 GOALS & OBJECTI VES

1. Secure a grant to purchase an automatic floor speed
scrubber for the PAL Center.

2. Stay wthin budget and yet maintain the current PAL
pr ogr amns.

3. Make program acconmodations for increased enroll ment of
sout hwest residents in PAL football program

PERFORMANCE | NDI CATORS

PROGRAM ENROLLIMENT STAFF
AAU BASKETBALL 90 14
CCED BASKETBALL 79 13
PHYSI CALLY DI SABLED BOY 21 1
SCoUTS

BASEBAL L 571 103
| CE HOCKEY 14 3
OPEN GYM 430 S
FOOTBALL 500 109
STUDENT SELF- DEFENSE 352 29
CHEERLEADI NG 444 4
TENNI S 42 12
TOTALS 2443 293

SOQUTHWEST DI VI SI ON

SUMVARY OF ACTI VI TI ES

In 2002, the quadrant experienced three horrific crines: The
murder of an 85-year-old man in his garage; a hone invasion
robbery/double shooting in the Harrison H Il area; and a
triple homcide in the West Central nei ghborhood.

The officers nade nunerous high-profile arrests during the
year and our efforts to keep in constant communication wth
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t he nei ghborhoods has nmade for a better partnershinp. A poll
of the nei ghborhood partnerships reflects this.

The acconplishnments of the new Hispanic Liaison Oficer have
been spectacul ar. Along with Sgt. Sylvia Lopez and Lt. M ke
McQueen, Oficer Ric Robles has strengthen the ties with the
Hi spani c community.

2002 GOALS & OBJECTI VES

1. Redouble crinme prevention efforts in public foruns,
Qperation I D, and CPTED training for officers.
Not Achi eved. No personnel have been trained in crine

prevention to date.

2. Lower the Crinme Rate - continuing the downward novenent
begun i n 2001.
Not Achieved. Total crime was up 1.48% (Drive-offs at
one new gas station accounted for 9% of |arcenies and 6%
of all SWDivision crine.)

3. St rengt hen sout hwest nei ghbor hoods usi ng t he NLO
connection, increasing maintenance days and encouragi ng
officer-citizen contacts whi ch are out si de t he
i nvestigative-enforcenent node.

Achi eved.

4. Establish a weekly dialogue with probation officers and
| nvestigative Support Division supervisors.
Partially Achieved. Probation officers have been invited
to squad neetings, but have not attended. Communi cat i on
with I nvestigative Support is inproved.

5. Take overt action to identify and correct the substandard
behavi or of marginal perforners in the D vision.
Achi eved.

6. Establish an outreach to H spanic <citizens in the
Di vi si on.
Achi eved.

2003 GOALS & OBJECTI VES

1. Oficers will begin and end their tour of duty in the
Di vi sion patrol area.

2. Ranp up crine prevention efforts.
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3. Train of ficers to pr oduce better prelimnary
i nvesti gations.

4. Focus on repeat offenders and career crimnals.

5. Recogni ti on of outstanding work by Division officers.

6. | denti fy nei ghborhood ri sks.

7. Institute ongoi ng i mersion Spanish | anguage training for

interested officers.

FORT WAYNE POLI CE RESERVES

SUMVARY OF ACTI VI TI ES

Wth the addition of four new reserve officers the total
nunber of reserves stands at 23. Six of those officers
successfully conpleted conputer training and a new conputer
was issued to the unit. Five fleet cars were also assigned to
the unit.

2003 GOALS & OBJECTI VES

1. I ncrease the nunber of Reserve officers and the
utilization of the Fort Wayne Police Reserve O ganization
wi thin the Departnent.

2. Reserves to work paid details.

ASSI GNIVENT SQUAD CAR YEAR- TO- DATE
SQUAD 812 553. 50 553. 00 1325. 50
SQUAD 815 712.50 1225. 00 1837. 50
SQUAD 816 697. 50 1159. 00 1856. 50
COVWAND STAFF | 1298. 50 1535. 00 2833. 50
TOTAL 3262. 00 4591. 50 7853. 00
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HONOR GUARD

SUMVARY OF ACTI VI TI ES

2002 was again a busy vyear for the Quard. The unit
participated in 40 events during the year which included, but
was not limted to, the followng: Jdynpic Torch Run Cerenony
through the Cty on January 3; representation at 13 active
duty and retired police officers’ funerals; National Peace
Oficers Menorial Service in Washington, D.C.; Three R vers
Festival Parade; 55'" FWPD Recruit O ass Graduation; three (3)

9/ 11 Menori al

Services; and Veteran' s Day Parade.

2002 GOALS & OBJECTI VES

PoONMRE

RERO®NOU

=or

13.

14.

15.
16.
17.
18.
19.
20.
21.

Al l

Addi ti on

Provi de form
Attend Honor Guard school s,

Practice
SOP.

of four Honor Guard officers and uniforms.
unifornms to the buglers.
trai ning and conpetitions.

and become nore proficient with the Honor CGuard

Participate in nore public commtnents.

Tr ai ni ng
Pur chase
Pur chase
Pur chase
Pur chase
Pur chase
coats.

Participate in
Service in Washi ngt on
Partici pate
Yor k, NY.

Participate in
| ndi anapol i s,

Pur chase
Pur chase
Pur chase
Pur chase
Pur chase
Pur chase
Pur chase

Achi eved.

of two bagpi pers fromthe Departnent.

additional braids for the rifle team

three additional hard cases for equi pnent.

three additional flag toppers.

pagers for Guard personnel.

cold weather gear, including full-length trench
Nat i onal Oficers Mnoria
D. C.

in the Police & Firefighter

t he Peace

Menorial 1in New

the Police & Firefighter Menorial in

I N.
one radi o headset.

seven bl ued shotguns for the rifle team
14 additional cold weather trench coats.
addi ti onal white gl oves.

four slings for the M14 rifles.

ei ght additional
ei ght additi onal

pol o shirts.
j acket s.

a7



2003 GOALS & OBJECTI VES

N =

w

BOONO O A

12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.

23.

Addition of two Honor Guard Oficers and uniforns

Training of two additional bagpipers and two drunmers
fromthe Departnent.

Attend a bagpipe school in Traverse Cty, M by four
of ficers.

Purchase two rifle cases for the M14 rifles.

Purchase four slings for the M14 rifles.

Purchase chrone magazine plates for the M14 rifles.
Purchase three additional flag toppers.

Purchase four black clarino flag carriers

(btain four additional Cty pagers.

Purchase one radio headset or earpiece for use in
par ades.

Pur chase seven shotguns for use in funerals.

Purchase additional pairs of white gl oves.

Purchase ten gold braids for sumer tine parades and
conmi t nent s.

Purchase ten gold ascots for summer tine parades and
conmi t nent s.

Purchase ten additional Honor Guard polo shirts.

Purchase ten additional Honor Guard w ndbreaker jackets.
Purchase four additional flags, toppers, poles and
st ands.

Purchase bl ack | eather gl oves and w ap-around earnuffs.
Attend Honor Guard schools, training and conpetitions.
Participate in the National Peace Oficers Menorial
Service in Washington, D.C. for 2003.

Participate in the Police and Firefighter Menorial in New
York, NY for 2003.

Participate in the Police and Firefighter Mnorial in
| ndi anapolis, IN for 2003.

Continue to present a professional and positive imge for
t he Depart nent.
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SQUTHEAST DI VI SI ON

SUMVARY OF ACTI VI TI ES

The Division is under the command of Deputy Chief Nancy Becher
and is made up of approximately 75 officers in uniform School
Child Safety (Safety Village), and Crine Prevention.

The nost significant achievenent for the year 2002 was the
reduction of Part 1 crines in the quadrant by 13.25% Thi s
was acconplished by dedicated officers, commtted citizens,
crinme prevention outreach, and the new Automated Fingerprint
I dentification System (AFIS).

A new initiative in Allen County has been the Re-Entry Court,
whereby returning inmates are nonitored, mentored and
otherwi se assisted back into a productive life rather than
returning to a life of crime. The Re-Entry Court serves only
returning inmates for the Southeast quadrant of the Cty;
therefore, it was inperative the police be involved wth this
program Wth this in mnd, the Re-Entry Visitation Team was
formed to give returnees a readily available group to assist
them with integration back into the community on a short-term

basi s. The team is conposed of the Deputy Chief, the
appropriate Neighborhood Liaison Oficer (NLO, and the
appropriate nei ghborhood president. Two nei ghbor hoods have
been selected to participate - Hanna-Creighton and East
Central .

Sout heast citizens had a concern about retailers maintaining
or establishing in the quadrant and the followng was
at t enpt ed: Crime Prevention Through Environnmental Design
(CPTED) whereby extensive security surveys were done for
busi nesses; devel oped security guidelines for businesses; and
possi bl e storefront police offices. In Septenber a “Wbrking
Toget her Works” weekend was scheduled to pronote interaction
bet ween police and area youth.

2002 GOALS & OBJECTI VES

Since assum ng comrand of the quadrant in March, 2002, the
goals set by Deputy Chief Becher were decreasing crine and
quality of 1life issues. Both of these objectives were
achi eved.

2003 GOALS & OBJECTI VES
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Continue to conbat gang and street viol ence.

Reduce the nunber of sexua

guadr ant .

assaults occurring in the SE

Continue to reduce the number of business and residential
bur gl ari es.
Strengthen the citizens and
of ficers.

rel ati onship between the

firearns that are
particularly

Reduce the nunber of
possessed by individuals,
crimnally inclined.

illegally
those who are

CRI ME 1999 2000 2001 2002 % CHANGE
2001- 2002
HOM Cl DE 11 11 16 12 -25%
RAPE 34 40 31 36 +16%
ROBBERY 230 188 214 177 -17%
AGG. ASSAULT 154 173 186 123 - 33%
BURGLARY 621 721 860 768 -11%
LARCENY 2130 1997 2181 1864 -14. 5%
VEHI CLE THEFT 610 451 389 385 -1%
ARSON 31 45 55 46 -16%
TOTAL 3821 3626 3932 3411 -13. 25%
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CRI ME PREVENTI ON BUREAU

SUMVARY OF ACTI VI TI ES

In md-2002, Sgt. Jim Neu took over the position of Crine
Prevention O ficer. Nei ghbor hood neeti ngs, partnership
nmeetings and businesses were provided security and crine
reduction information. Two training sessions were taught for
the Regional Community Policing Institute (RCPI). The Cty of
Fort Wayne Planning Dept. now reviews all designs for
devel opnent using CPTED strategies. Sgt. Neu assists them

Sgt. Neu is the police liaison to Allen County Triad, a group
uniting law enforcenent and citizens to prevent crine.

This year the Alzheinmer |.D. Program was begun through the
Allen County Triad. Individuals with inmpaired nenory are
placed into the Spillmn conputer system along with their
photo and caregiver information in the event the individua
becones | ost.

The 911 Cell Phone Program gives used, deactivated cell phones
to seniors who have been crine victins. Even deacti vated
phones can call 911

Under the Honmeland Security Program individuals with specia
needs are identified and placed into the conputer in case of a
di saster.

August 6 was “National N ght Qut Against Cine”, which is
al ways a great event.

2002 GOALS & OBJECTI VES

1. Return to a full-time position in Crine Prevention.
Achi eved.
2. Build a training program to train a select group of

officers from each quadrant to inplenment crine prevention
progranms in their areas of the City.
Achi eved.

2003 GOALS & OBJECTI VES

1. Expand Crinme Prevention education for officers.
2. Expand Crine Prevention education to the citizens of Fort
VWayne.
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3. Make crinme prevention information available on the
Department web site.

SAFETY EDUCATI ON

SUMVARY OF ACTI VI TI ES

The purpose of Safety Village is to educate elenentary schoo

children in the elenents of bicycle safety, street safety,
stranger safety, and gun safety. Fire safety is taught by a
representative of the Fire Departnent.

This year saw the elimnation of one of the two officers at
Safety Village. The unit was still able to mintain double
cl asses of the Pedestrian Program W received a donation
from Peg Perigo Conpany of 30 power notorcycles and 4 jeeps.

Goal s for 2002 were achi eved.

2003 GOALS & OBJECTI VES

1. Continue to pronote the safety progranms to schoo
children and ot her interested groups.

PERFORMANCE | NDI CATORS

ACTIVITY CLASSES NO. OF CHI LDREN
PEDESTRI AN SAFETY 212 3680
STRANGER PROGRAM 272 5601
GUN SAFETY 212 5601
Bl KE SAFETY 3 21
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