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OUR MISSION

The Fort Wayne Police Department, in partnership with our
community, will strive to protect the life, property, and personal
liberties of all individuals. We believe that the overall quality of
life for all residents will improve through the deterrence of
criminal activity and an understanding of the diversity of cultures
within this community. Furthermore, we recognize the need for
fair and impartial enforcement of the law with attention given to
the highest possible quality of service delivery to the community.
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ADM NI STRATI VE

GRANTS, RESEARCH & ACCREDITATION

SUMMARY OF ACTIVITIES

The Planning and Research Unit had another productive year in 2001. Grant funds received
in 2001 totaled $1,723,019 compared to $658,270 for a 62% increase. The overall grant fund
total since 1990 isnow $10,018,066.

The unit was active in the reaccreditation process and underwent a four-day on-site inspection
in August, 2001. The Department was successful in winning reaccreditation on November
17, 2001 for three more years. The major project for 2001 was the successful accumulation of
sufficient grant funds (Local Law Enforcement Block Grants Funds) of $1,032,881 to make
possible the purchase of aNEC AFIS21-DS Automated Fingerprint Identification System.

All goals and abjectives for 2001 were achieved except for the capture of STOP Grant funds
to purchase digital cameras for the Department and the goal of establishing a Professional
Standards Unit within the Department.

2002 GOALS & OBJECTIVES

1. Refine proposal to establish within the Fort Wayne Police Department a “ Professional
Standards” Unit.

2. Make transition from Polaroid Instamatic cameras to digital cameras.

PERFORMANCE INDICATORS

I ndicator 1997 1998 1999 2000 2001
Grant $1,954,858 | $855,671 $1,220,904 | $658,270 $1,903,019
Applications

Grant Funds | $2,732,273 | $855,671 $ 954,104 | $658,270 $1,723,019
Received

Policies 15 18 30 14 102
Written

Research 12 5 7 7 13
Projects

Grants 3 3 6 7 16
Managed




PUBLI C | NFORVATI ON OFFI CE

SUMVARY OF ACTI VI TI ES

The Public Information O fice nmade 175 news releases in 2001.
The busiest nmonth was My when the office made 33 press
rel eases. The office also conducted 13 press conferences.

Paperwork for three hundred forty-three (343) ride-al ongs was
processed in 2001. Many of the ride-alongs involved officer’s
famly nmenbers. The nost active nonth for ride-alongs was
August with 48, followed by 46 in Muy.

The office had 14 requests for building tours. The majority
of these came from Boy Scout troops. Many officers assisted
the PIO office with these tours.

The office also participated in 40 speaki ng engagenents around
the Gty of Fort Wayne.

The greatest acconplishnment for the PIO office in 2001 was the
debut of “Behind the Badge”, a programon City Access TV. The
program is designed to educate the public on the different
aspects of the Police Departnent. Prograns during the year
i ncluded segnents dealing with police response to the My
t ornadoes, officers’ involvenent with the Wrld Police & Fire
Ganes, Chief York’s trip to New York Gty after 9/11, the Drug
House Ordinance, the hiring process for applicants interested
in a career in law enforcenment, O WI patrols, and other
topics of interest. The programwas a goal of 1999, which was
finally realized.

The office helped coordinate two awards cerenpnies in 2001.
Each cerenony recognized nunerous officers for their
acconpl i shnent s, as well as citizens who assisted the
Depart nent .

A successful canpaign was |aunched with the Fire Departnent to
raise noney for the famlies of police/fire victinms of the
Wrld Trade Center attacks. Bunper stickers were sold for $5
which resulted in $100, 000 being rai sed.

The PIO office assisted with the annual blood drive. The goal
of 1500 units of blood for the Red Cross was not realized;
however, the blood drive was opened to the entire county for
the first tinme.



2001 GOALS & OBJECTI VES

One of the goals for 2001 was to produce several Public
Servi ce Announcenents. One in particular was a PSA addressing

credit card and identification theft. After discussion with
detectives, it was decided to continue to look into the
pr obl em Even though that PSA did not materialize, it was

di scussed on the “Behind the Badge” program

The office also had a goal of working with Burkhart Signs to
purchase space on bill boards around town for PSA s. Attenpts
were nade to secure corporate sponsorship, but we were unable
to do so, possibly due to the downturn in the econony.

2002 GOALS & OBJECTI VES

1. Qur goal for 2002 would be to secure funding from at
| east four conpanies for a series of PSA s.

2. | ncrease the staff of the office.

3. Develop a system to allow the nedia better access to
daily reports.

4. | mprove overall accessibility of the on-call PIO

REG ONAL COVMUNI TY POLI CI NG | NSTI TUTE (R . C. P.1.)

SUMVARY OF ACTI VI TI ES

2001 was an extrenely successful year for the RCPI. Qur
training efforts continued to expand, as we provided training
for 119 law agencies in Indiana, GChio and Mchigan, for a
total of 2266 people trained.

2001 GOALS & OBJECTI VES

The 2001 goals for the RCPI were to inprove the Ilevel of
service and quality of training that we provide to Law
Enf orcenent Agencies, Governnmental Enployees and Comunity
Leaders in the State of |Indiana. Also to increase the
effectiveness and pronote training classes that would allow us
to increase the nunber of people being trained.



In 2001, we increased the nunber of classes being offered by
ten. Qur training efforts continued to expand, as we provided
training for agencies in three states, for an increase of
425%

2002 GOALS & OBJECTI VES

1. Develop a standardized approach for selecting and
equi pping trainer/facilitators.

2. I ncrease the percentage of students that attend classes
to maxi m ze expenditures.

3. ot ain f eedback from the trainer/facilitators on
i nprovenents for training sessions. | ncor porate changes
when determ ned as beneficial.

4. Establish records and files for trainer/facilitators that
i ncl ude t he est abl i shed st andar ds and provi de
docunentation that those standards were net.

5. At year-end, provide a conparison for the nunber of

cl asses and t he per cent age of nunber trai ned
over/capacity and conpare to training in 2001.

| NTERNAL AFFAI RS DI VI SI ON

SUMVARY OF ACTI VI TI ES

2001 began with a reduction in staffing. Since every Division
was vocal about staffing, Internal Affairs was only able to
maintain our three-investigator staff, instead of gaining
per sonnel .

2001 GOALS & OBJECTI VES

1. | ncrease nunber of staff (investigators).
Not obtai ned - Personnel needed in other D visions.

2. Secur e updat ed phot ographs of all Departnent enpl oyees.
Not obtained - Mnetary and tinme constraint issues did
not allow this to nove forward

3. Install the recently-acquired update of | A TRAK software
and becone proficient in its use.
ot ai ned.



4. Secure funding/acquisition of a comercial grade video
cassette player and nonitor to view squad car videos in
sl ow notion and “stop action.”

Partially Qbtained. Crime Scene has the equi pnent and
has been very accommodati ng.

5. Rel ocate the I A Secretary’s Ofice to the front of the IA
office to mnimze interruptions to the investigators and
to better support the receptionist in the Chief’s
Conpl ex.
ot ai ned.

6. Secure funding/acquisition of a laser printer to maintain
the necessary confidentiality of our investigations and
the officers invol ved.
ot ai ned.

2002 GOALS & OBJECTI VES

1. | ncrease manpower by one fulltinme position.

2. Upgr ade Equi pnent:

a. M crocassette recorders
b. Recording devises that wll record from a
t el ephone conversati on.
C. Cel |l phones for the investigators
3. Have investigators becone proficient in the use of the

new conput er tracking system



Discipline Administered

2001

2000

1999

Total Unpaid Suspension Days

402

221

69

Formal Letter of Reprimand

45

48

Sustained with no Action

5

Command Referrals

16

12

Resignation in lieu of pending discipline

0

Retired in lieu of pending discipline

1

Termination

0

ORIk 01w

2001 Sex, Race & Age of Complainants

Age
Range

Mal e
Bl ack

Mal e
VWhite

Mal e
H span

Mal e
Asi a

Femal e
Bl ack

Femal

e
VWhite

Femal e
H span
i C

Femal e
Asi an

>18

0

19 — 25

26 — 30

31 35

36 40

41 45

46 — 50

51 55

56 60

61 — 65

<66

Tot al
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2001 External Complaints by Race, Sex & Category

Male
Bl ack

Mal e
Wiite

Mal e
H sani c

Mal e
Asi an

Femal e
Bl ack

Femal e
Wi te

Fenal e
Hi spani
c

Femal e
Asi an

Total

Excessi v
e
Force

2

0

0

0

4

0

0

0

| npr oper
Conduct

13

14

46

Tort
Cl ai ns

25

10

54

Lawsui ts

14

EECC

13

Totals

27

44

29

21




Origin of 2001 Complaints

Quadrant Nunber of Per cent of Per cent of Conpl ai nts
Conpl ai nts Tot al Call s For Per 1,000
Recei ved Conpl ai nts Servi ce Call's For
Servi ce
Nor t heast 28 15. 8%
Nor t hwest 20 23. 7%
Sout heast 41 35. 3%
Sout hwest 36 25. 2%
O her 0
| nt er nal 118
Total 243 100%
Three—Year Use of Force Comparisons
2001 2000 1999
Number of Suspect Contacts 427 469 477
Type of Force/ Number of Reported Applications
2001 2000 1999
Physical Force 443 424 437
Chemi cal Agent 108 124 110
| npact Weapon 20 14 5
Aimed Firearm 130 140 176

10



CRI ME STOPPERS

Crinme Stoppers is an independent unit which receives donations
and pays anonynous tipsters for infornmation |leading to arrests
and convictions. The Fort Wayne Police Department and the
Al l en County Sheriff’s Departnent each supply one enployee to
the office which is controlled by a civilian board of
di rectors.

2000 2001

Ti ps Recei ved 62 58

| NVESTI GATI VE SUPPORT DI VI SI ON

SUMVARY OF ACTI VI TI ES

The m ssion of the Investigative Support Division (ISD) is to
provide investigative support to all officers of t he
Departnment. The Division is nmade up of different sections and
subsecti ons, each specializing in a different area of
i nvestigative support: Detective Bureau, Juvenile Section,
Vice & Narcotics, Victims Assistance, Evidence & Property,
Crime  Analysis Unit, Laboratory Services, Crime  Scene
Managenent, and Crinme Stoppers. Toget her, these make up the
| argest Division of the Fort Wayne Police Departnent.

During 2001, the ISD put forth additional effort to conbat
vehicle theft with a total year-end reduction of 5% In that
effort, we are wrking on new Stolen Vehicle and Stolen
Vehicle Recovery report forns which should solicit nore
i nformation.

The area of mssing persons was also targeted in 2001. Every
year, Fort Wayne receives over 1000 mssing or runaway
reports. A new Mssing Persons Policy and M ssing Persons
Report were designed which hopefully wll elimnate some of
the time wasted by repetitive activations/cancellations on the
sanme person over the course of the year.

As a result of the events of Septenber 11, a significant

anount of investigative time was spent on “suspicious
persons.” Along wth the concerns over terrorism the

11



Division developed a new protocol for handling suspected
ant hr ax/ bi ohazard materi al .

As we approach the installation of the Automated Fingerprint
Identification System (AFIS) in 2002, the final part of 2001
will see finalization of the systeminstallation details.

Crime Scene Managenent’s vehicle processing area was noved to
a larger, nore nodern building on the canpus of the Training
Acadeny.

We al so acquired a new storage facility for recovered bicycles
pending auction at the Training Acadeny in space fornerly
occupied by the Marines. This should nmeet our needs for sone
time to cone.

Renodeling of space in the Training Acadeny in the third
quarter of 2001 wll allow our Vice & Narcotics Section to
have nore space and privacy.

Qur Division continues its participation in the N E |Indiana

Bank Robbery Task Force. The Task Force consists of area
agencies, FBI, ATF, Prosecutor’s Ofice and US. Attorney’s
Ofice. By this association, Fort Wayne receives the

col | ective support of all these agencies.

Qur Crine Analysis Unit publishes weekly crine-activity maps
that are distributed at the Constat neetings. The unit also
provi des specialized mapping services and pattern alerts for
specific crimnal activity.

Thr oughout 2001, the 1SD provided a variety of specialized
sem nars, lectures and informational sessions to 18 different
community and | aw enf orcenent organi zati ons.

2001 GOALS & OBJECTI VES

1. Continue to secure training opportunities for Division
per sonnel .

Achi eved.

2. Develop and publish training rmaterial for agency
personnel in problem areas such as Financial Crines,
Burglary & Auto Theft.

Partially Achieved. Two training booklets reference

vehicle theft investigations and conpiling a photo array

12



10.

11.

12.

13.

publ i shed. There are other investigative aids to be
addr essed.

Secure nore tel ephones for the Investigative Section.
Achi eved.

Upgr ade stand-al one Internet conputer and printer.

Partially Achieved. Resources needed to wupgrade the
conputer were not available; however we were able to
replace the printer. W also upgraded the Internet

service provider.

Secure new vehicle processing area for Crine Scene
Managenent .
Achi eved.

Upgrade and increase the nunber of conputer terminals in
t he Divi sion.

Partially Achieved. All termnals have been upgraded,
however we have not been able to increase the nunber of
existing term nals.

Secure a high-speed audi o and vi deot ape dubbi ng machi ne.
Achi eved.

Renodel / repai nt interview roons.
Achi eved.

Secure Call-out Bonus for Child Advocacy Center Team
Achi eved.

Secure additional storage space for Evidence & Property
Room

Partially Achieved. Current location on the 4'" floor
reorgani zed. The conplete renodel of the 6'" floor should
be conplete in 2002.

Secure B-Shift Investigative Lieutenant position.
Not Achi eved.

Renodel Crine Analysis Ofice.
Not Achi eved. (financial resources)

Secure a Md-Shift Crime Scene Sergeant position.
Partially Achieved. Position created but unfilled.

13



14. Secure another A-Shift Sergeant for South Property Crines
posi tion.
Not Achi eved.

15. Address personnel shortage in the Lab.
Achi eved.

16. Continue to support the Quad-Di visions with supplenenta
fingerprint training.
Partially Achieved. Training is an ongoing process that
will need to be continually addressed; particularly with
the inplenmentation of the AFI S system

17. Secure the AFIS (Automated Fingerprint Identification

Systen) and I ncrease t he nunber of fingerprint
identifications by the Lab.
Partially Achieved. The system has been purchased, but

was not operational at year-end.

2002 GOALS & OBJECTI VES

1. | mpl emrent an aggressi ve case nanagenent and investigative
standards systemin the Investigative Section.

2. Secure additional training opportunities of all Division
per sonnel .
3. Continue to develop and publish quick reference guides

for specific crines.

4. Upgrade videotape statenent and interview room #3 wth
i mproved audi o-vi deo equi pnent .

DETECTI VE BUREAU

The Detective Bureau is the largest wunit wthin the
| nvestigative Support Division. The Bureau has a total of 68
full time enployees, consisting of 61 officers and 7
civilians. The detectives and civilians are deployed in the

foll ow ng areas of specialization:

Cri mes Agai nst Persons Property Crines
Section
Robbery- Hom ci de Nor t heast Quadr ant
Sex Crines Sout heast Quadr ant
Crim nal Reckl essness/Battery Nor t hwest Quadr ant

14



Career Crimnal & Cold Case Sout hwest Quadr ant

Aut o Theft
Fi nancial Crines Section Juvenil e Section
Computer Crines Juvenile Crine
Fr aud- For gery- NFS- Counterfeiting Ft. Wayne Community
Pawn Fil es School s- School Li ai son

M ssi ng Persons

Confidential Typists (G vilians) | nvesti gative
Di spat chers
(Gvilians - 2)

Crinme Stoppers (1 - Guvilian)

Al t hough our sergeants and detectives are assigned to specific
areas of responsibility, they also handle many other tasks:
Critical Response Team Critical Incident Team dignitary
protection, Bank Robbery Task Force, bonb and arson, voice
stress exams, Enmergency Service Team telephone harassnent
conplaints, and investigations associated wth the Child
Advocacy Center.

Qur Juvenile Section detectives worked closely with the Fort
Wayne Community Schools assisting adm nistrators and staff in
handling problem youth wthin their system Juvenil e
detective and our School Resource Oficers conbined their
resources to address juvenile crine.

The section maintains four homcide call-out teanms on a 24-

hour, 7-day basis. This includes an on-call investigator for
the Child Advocacy Center.

DETECTI VE BUREAU STATI STI CS

1999 2000 2001
Total Cases Assigned 7011 7464 7534

PAVWN | NVESTI GATOR

Total Val ue Recovered Itens $83, 986

15



M SSI NG PERSONS

2000 2001

Juvenil e M ssing, Juvenile Runaways
And Adult M ssing Reports 1066 1115

VI CE & NARCOTI CS SECTI ON

SUMVARY OF ACTI VI TI ES

The Section has often made use of the buy/bust as opposed to
the traditional tactical team raid scenario. This greatly
reduced personnel hours and allowed for the retrieval and
reuse of “buy noney.”

New procedures to streamine the seized vehicle procedures and
their storage to cut costs were inplenented. Al so, a new
accounting procedure was inplenented affording easier access
and nore efficient processing.

Enmphasis was placed on Federal seizures rather than State
seizures to ensure a larger nonetary return for our efforts.

SEl ZURES

2000 2001
St ate Sei zures $48, 349 $30, 474
Federal Sei zures $35, 413 $71, 404

A reduction in personnel allocations in 1999, 2000 and 2001
had a negative inpact on arrests and drug house closures. W
will wutilize 90-day tenporaries to assist with drug house
cl osures and street-level interdiction.

TOTAL ARRESTS

2001 779
2000 1619

There was an overall drop in fraudulent prescription cases of
100 due to the fact that several cases in 2001 had as many as
30-40 charges placed on several individuals. This was not the
case in 2000.

16



Prostitution arrests declined from 66 in 2000 to 39 in 2001.
W believe this is due to the success that the Drug House
Ordi nance has achieved in placing pressure on prostitution
br eedi ng grounds.

Also contributing to the | ower nunber of overall arrests was a
reduction in traffic-related stops from 127 in 2000 to 24 in
2001.

The nunber of squad car cases processed increased from 687 in
2000 to 848 in 2001; an increase of 23.5%

DRUGS CONFI SCATED

2001 69, 406 grans -2%
2000 70, 874

$ VALUE
2001 $1, 735, 634 +34%
2000 $1, 294, 321

DRUG HOUSE ORDI NANCE CLOSURES
2001 116 -26. 5%
2000 158

2001 GOALS & OBJECTI VES

1. Complete all aspects of the public Methanphetam ne
Awar eness Program
Partially Achieved. VWile we still have not cone up to
speed wth the education process, it has inproved. ']
will continue this process in 2002 wth sone new

strat egi es.

2. Uilize officers on a 90-day tenporary basis to perform
interdictions and support the Drug House Odinance
enf or cement .
Not Achi eved. No 90-day tenps were used in 2001. Thi s
affected the nunber of houses cl osed.

3. Locate a secure and inexpensive facility for the storage
and mai nt enance of seized property.

17



2002

Not Achieved. Efforts were made and a proposal submtted
to the Chief of Police which was not accepted. This wll
not occur in 2001.

Rel ocate the Vice & Narcotics Bureau to the Fort Wyne
Police Training Acadeny on St. Mary’'s Avenue.

Partially Achieved. The Acadeny has been secured as a
new site, but renodeling has not been conpleted. Move in
date proposed for January or February, 2002.

Continue to address at |east 25% of Drug Tip Hotline tips
through search warrants, raids, eviction, condemmation,
surveillance and/or arrest.

| ncrease enforcenment of prostitution laws, particularly
through a “john” program and action against escort
services fronts.

Partially Achieved. A very successful “j ohn/j ane”
program was undertaken in Septenber resulting in 20
arrests.

Expl ore ideas for enhancing performance by utilizing the
very scarce resources available. This may include:
Judicial nmandate returning “buy” noney; reducing the
hours of coverage, thereby increasing the nunber of
avai l able officers for buy/busts; the possible formation
of a High Incident Drug Trafficking Area group.

Not Achi eved.

GOALS & OBJECTI VES

Physically nove Vice & Narcotics Section from 1320 E.
Crei ght on Avenue.

Change seizure policy to increase profits and decrease
liability.

Maxi m ze Section drug enforcenent.

Prepare for new drugs or expected increases in existing
drugs.

18



STATI STI CS

2000 2001
TOTAL RAI DS 12 26
SEARCH WARRANTS | SSUED 22 29
ATTEMPTED DRUG BUYS 991 435
DRUG BUYS 360 325
TI PS RECEI VED BY CRI ME STOPPERS 17 7
PHONE TI PS 691 553
SQUAD CAR CASES PROCESSED 687 848
TOTAL NARCOTI C- RELATED CHARGES 668 515
TOTAL M SCELLANEOUS ARRESTS 888 221
TOTAL VI CE- RELATED CHARGES 63 39
GAME PERM TS | SSUED 560 580
TOTAL ALCOHOL- RELATED ARRESTS 1, 619 779
UNI FORM DI VI SI ON CONFI CATIONS 12,128 10, 553
( GRANB)
DOLLAR VALUE $151, 630 $125, 774
DRUG HOUSE ORDI NANCE EVI CTI ONS 158 116

VI CTI M S ASSI STANCE

SUMVARY OF ACTI VI TI ES

The Victims Assistance Program of the Fort Wyne Police
Departnent provides conprehensive services from the tine a
crinme occurs, until the crimnal justice process is conpleted.
Fol | ow-up services are also provided. The program is staffed
with seven full-tine and two part-tine enpl oyees.

The Program also participates in a nunber of community events
and projects designed to raise the awareness of victins’
rights. Qur staff also supports the Re-Entry Court
Initiative.

W developed a new relationship wth the Departnent of
Corrections resulting in new resources to advocate on behalf
of victins.

W recruited, supervised, and successfully trained four
col | ege interns.

19



The staff provided 16 comunity presentations and hosted two
communi ty awareness events. In April we sponsored a nunber of
events commenorating Victinms Rights Wek.

2001 GOALS & OBJECTI VES

1. Submt and secure Crimnal Justice Institute grant
proposal for funding of the Victinis Assistance Program
Achi eved.

2. Continue to secure professional training and educationa
opportunities for personnel.
Achi eved.

CASES ASSI GNED 2001 2000 1999

Chil d Abuse 125 127 96

Mbl est 399 366 254

Homi ci de 23 20 24

Donestic Viol. 3,128 2,586 2,574

Sexual Assault 152 171 163

Assaul t 278 203 231

DUI (Death or Injury) 7 5 9

Robbery 478 376 468

O her * 322 146 155

* Sui cides, Threats, Stal king, Elder Abuse, Arson, Fraud

2002 GOALS & OBJECTI VES

Submit Crimnal Justice Institute grant proposal.

| ncrease public awareness of the Victims R ghts Program
Devel op a policy and procedure nmanual .

Add personnel to the Hom cide call-out team

A\

EVI DENCE & PROPERTY SECTI ON

SUMVARY OF ACTI VI TI ES

The primary responsibility of the Evidence & Property Section

is to mnage the intake and storage of all property
confiscated by FWPD personnel. Most material is evidentiary,
but sone are found items and recovered itens. This section

al so manages the storage, return, and auction of recovered
stol en bicycl es.

20



The evidence packing area on the second floor was upgraded,
nmoving the work station into closer proximty of the officers’
report preparation area.

Adjustnent by the two full-time enployees of their hours
increased the availability to officers from 11 to 15 hours per
day.

In response to 9/11, an anthrax policy was developed in the

handl ing of these itens. Al t hough training was provided, we
determned that we were not equipped to handle any type of
dangerous or |ethal contam nants. These will be handled by

the Fire Departnent, our Lab and the Investigative D vision.

In response to the reaccreditation process, we inplenented new
procedures for the storage of firearns, precious jewelry and
cash in anpbunts greater than $100.

Working with the Spillmn database, we fornulated a new net hod
to code and retrieve our inventory. The new system is
conpati ble with NCl C standards.

Two new forms were developed to aid in accountability of
evi dence; one for the Court, and another to aid in tracking
evi dence requests fromthe Prosecutor.

A new refrigeration unit was purchased to handle the storage
of blood and sex crines kits.

W trained the 54'" Recruit Cass as well as gave a
presentation to the regional nenbers of the National Property
Managenent Associ ati on.

2001 GOALS & OBJECTI VES

1. Secure additional storage space.
Partially Achieved. 250 square feet of additional space
was secured al though our goal to move to the 6'" floor was
not realized.

2. Elimnate the surplus of firearns maintained in the
Property Room
Not Achieved. This requires dialog with the Prosecutor’s
Ofice.
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EVI DENCE & PROPERTY CASES

2001

3968

2000

3514

FI REARMS SUBM TTED/ PROCESSED

2001 2000
FOUND WWEAPONS 58 70
SEM - AUTOVATI CS 388 269
REVOLVERS 55 99
Rl FLES 40 39
SHOTGUNS 49 49
SAVED- OFF SHOTGUNS 7 3
BB GUNS 32 36
PAI NTBALL GUNS 1 13
STUN GUNS 0 2
TOTALS 630 580
RETURNED TO OANER 161 110
DNA- BLOOD SUWMM SSI ONS

2001 2000 1999
SEX CRIME KI T 124 102 76
BLOOD SAMPLES 74 81 76

VI DEO TAPES SUBM TTED
2001 2000
TOTALS 1060 811

2002 GOALS & OBJECTI VES
1. Transfer the entire inventory and offices of the Section

to the 6'" floor of the Police Operations Center.

2. I ncrease the efficiency of the office.
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CRI ME ANALYSI S UNI' T

SUMVARY OR ACTI VI TI ES

The Unit was staffed by two full-tinme enployees and the Unit
regularly provided statistical reports to a nunber of internal
and external entities.

The Unit hosted the weekly COMSTAT (Conputerized Statistics)
nmeeting at which packets of information were distributed and
di scussed between conmmand.

2001 GOALS & OBJECTI VES

1. Hre and train a new crine analyst to fill an existing
vacancy.

Achi eved.

2. Provide Spillman System Adm nistrator courses to the
Senior Crine Analyst.

Not Achi eved.

3. Continue to serve on the FWPD Forns commttee and the
Spi | I man Board Committee.

Partially Achieved. Participation on the Spillmn Board
has been |imted.

4. Provi de i nstructional mat eri al r egar di ng FBI - UCR
reporting requirenments at the annual in-service training
sessions and to the new recruit class.

Not Achi eved.

5. Tr oubl eshoot Spil |l mn-generated FBI-UCR reports for
accuracy and provide findings and possible solutions to
SCT staff.

Acconpl i shed.

2002 GOALS & OBJECTI VES

1. | ncrease the awareness of the crinme Analysis Unit and the
vari ed services provided by this Unit.

2. I ncrease the Unit’s reporting accuracy.

3. Increase the services provided by the Crinme Analysis

Unit.
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LABORATORY SERVI CES

SUMVARY OF ACTI VI TI ES

A case backlog developed as a result of having one staff
position unfilled. There has been help from an officer
assigned to this departnent on |ight duty.

Training of sworn personnel in the areas of latent prints and
evi dence col |l ection continued throughout 2001.

The contract to purchase the AFIS (Automated Fingerprint
I dentification System) was signed and should be in full use in
2002. This was our greatest acconplishnment of 2001.

Thank you to the five Retired Senior Volunteers who have

donated over 1300 hours during the past year classifying
fingerprints.

2001 GOALS & OBJECTI VES

1. Decrease evidence backlog and inprove |aboratory capacity
to handle high-priority and 48-hour cases in order to
provi de better support and service for the Departnent and
Prosecutor’s staff.

Partially Achieved. Retired Sergeant Eric Black was
hired to fill the manpower void.

2. | mpl enent ati on of a stand-al one AFIS.
Achi eved.

3. | ncrease the nunber of fingerprint identifications nade
by the Lab.
Achi eved.

4. Maintain a Continuing Education Program wthin the

Laboratory wth mninum training guidelines being at
| east one week per technician.
Not Achi eved.

2002 GOALS & OBJECTI VES

1. Decrease the evidence backlog and inprove |aboratory
capacity to handle high-priority and 48 hour cases.
Currently, the backlog is 10+ nonths.

24



2. | mpl enentation of the AFIS system This advanced
conputer technology nust be wutilized to its fullest to
allow the Departnent and community to realize the
great est benefits.

3. | ncrease the nunber of latent print identifications nade
by the Lab.
4. Mai ntain a Continuing Education Program within the Crine

Laboratory.

PERFORMANCE | NDI CATORS

2000 2001 % CHANGE
CASEWORK PROCESSED

REPORTS 332 295 “11%
GENERATED

FI NGERPRI NT 124 139 +12%
| DENTI FI CATI ONS

REQUESTS FOR SERVI CE

DET. BUREAU 181 143 -20%
CRI ME_SCENE 86 104 +10%
UNI FORM DI V. 121 111 - 8%
VI CE/ NARCOTI CS | 17 24 +41%
RECORDS BUR. 50 42 -16%
CERTI FICATIONS | 28 30 + 7%
M SCELLANEQUS 49 50 -

CRI ME  SCENE MANAGEMENT

SUMVARY OF ACTI VI TI ES

The CSM Unit continues to provide training for others in
various aspects including photograph, scene search and
sket chi ng.

CSM nenbers nust not only conduct training, but receive
training thensel ves. In 2001, 7 of the 10 nenbers received
out si de training.

A new van was purchased bringing our total vehicles to nine
Al so purchased were three video machi nes and three
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t el evi si ons. These will help with the demand for copied
vi deot apes.

In May, the vehicle processing area was noved to the FWD

Trai ning Acadeny providing better lighting and a cleaner
facility.
The Unit received 410 videotapes for reproduction. O those

410, 280 copies were produced.

2001 GOALS & OBJECTI VES

1. Provide Crine Scene Technicians with additional training
and educational opportunities.
Achi eved.

2. Upgrade the vehicle processing and storage facilities.

Partially Achieved.

3. Addition of digital photography to our crine scene
processi ng protocol .
Not Achi eved.

4. Revi ew of Crine Scene Call-Qut System
Achi eved.

5. | ncrease the nunber of Crine Scene technicians.
Not Achi eved. (nonetary constraints)

2002 GOALS & OBJECTI VES

1. Purchase digital canmeras for all technicians. Pur chase
conputer and printer to be used exclusively for digital
phot ogr aphy enhancenent, storage and printing.

2. | mprove on the quality of <current vehicle processing
facility.
3. Increase staffing level of Crinme Scene to include one

m d-shift technician and one m d-shift supervisor.

4. Provide Crine Scene technicians with additional training
and educational opportunities.
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5. Purchase a full-size 4X4 SUv, fully marked, wth
energency |ights and siren.

PERFORMANCE | NDI CATORS

FORENSI C | NVESTI GATI ONS OFFI CER RESPONSES

2000 2001

HOM Cl DES 75 76

SUl CI DES 45 53

ACCl DENTAL DEATHS 13 21
OTHER DEATHS** 44 42
BATTERY 77 86

ROBBERY 33 48

BURGLARY 19 31
SEX CRI MES 142 122

CH LD ABUSE 5 8

FI RE/ ARSON 5 4

THEFT 4 9

NARCOTI CS 2 4

Kl DNAPPI NG 0 1

VEHI CLE THEFT 23 15

TRAFFI C ACClI DENTS 60 56
BOVB/ | NCENDI ARY 4 0

CRIM NAL M SCHI EF 2 0

CRI M NAL RECKLESSNESS 3 4
OTHER OFFENSES 33 38
VEH CLES PROCESSED 94 121

VI CTI M SUSPECT STANDARDS 23 47
AUTOPSI ES ATTENDED 84 93
DRUGFI RE SUBM SSI ONS 203 207
CONSENT TO SEARCH WARRANT 99 97
CRI ME SCENES ATTENDED 590 686
CASES SUBM TTED TO FWPD LAB 44 58
CASES SUBM TTED TO | SP LAB 312 285

** Natural, SIDS, etc.

NORTHWEST DI VI SI ON

SUMVARY OF ACTI VI TI ES

The crime rate in the Northwest Division increased in 2001,
probably due to econom c conditions. Wth the annexation of
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the Dupont Road area, the Northwest Division wll becone the
|argest Division with 23.2 square mles and 44,334 residents.
Sections of the Departnent under the command of the Northwest
Division Deputy Chief are: Emergency Services Team (EST),
Critical Response Team (CRT), Traffic & Special Events, and
the Police Training Acadeny.

In order to facilitate nore tinely responses, the quadrant was
divided creating a North and South District. W feel the
split has been successful.

Wth the departure this year of Deputy Chief DWayne Hartup
Chi ef Rusty York announced Captain Marty Bender would replace
hi m Under Hartup’s conmand, the Division saw a dramatic
reduction in crine. Chief Bender brings 27 vyears of
experience to the Division.

A group of officers was put together to work solely on the
career crimmnals in our City. They will have flexible hours
and by the time the group is fully in place be called the
Nei ghbor hood Response Team ( NRT).

The nunber one crime in the Northwest Division this year was
|arceny resulting from petty thievery of all kinds; thefts
from vehicles the npbst notable. Reducing his problem is our
nunber one chal | enge.

2002 GOALS & OBJECTI VES

Reduce Larceni es.

CRI ME STATS - NORTHWEST DI VI SI ON

2001 2000 1999

Al Categories 3865 3574 3737

EMERCGENCY SERVI CES TEAM

SUMVARY OF ACTI VI TI ES

The EST exists to provide the Cty wth the ability to
successfully resolve extraordinary and volatile circunstances,
with as little loss of |ife and property as possible. Sone of
the situations responded to are: host age situations, sniper
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situations, Dbarricaded/suicidal subjects, high-risk warrant
service and high-risk stakeout details.

Qur officers train two days per nonth and one week per year at
Canp Atterbury, Indiana.

This year was quite slow conpared to 2000.

2001 GOALS & OBJECTI VES

| ncrease the nunber of teaminstructors.
Upgr ade commruni cati ons.

Acquire five (5) MP-5's.

| ncrease night training.

Bring in nore outside instructors.

Coll ect floor plans for a database.

oahkwhE

All of these goals were achieved or conpleted to an acceptable
| evel .

2002 GOALS & OBJECTI VES

1. Acquire additional training and equipnent for the
upcomi ng “NBC Donestic Preparedness” scenario with the
Dept. of Defense and other city agenci es.

2. Locate an out-of-the-elenents location for the Tactical
Operations Center.

3. btain adequate comruni cations  gear (headsets and
radi os) .
4. Train and incorporate a tactical K-9.

CRI SI S RESPONSE TEAM

SUMVARY OF ACTI VI TI ES

The eight (8) nenbers of the Crisis Response Team al
volunteered to be team nenbers. The CRT is responsible for
responding to calls for assistance in such incidents as
hostage situations, barricaded and suicidal subjects. Qur
goal is to safely resolve the incident and aid in the
surrender process with as little risk as possible for all
per sons i nvol ved.
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The CRT trains with the Energency Services Team and also
receives training fromnental health services.
Team Responses for 2001
Barri caded Subj ect 5
Sui ci de Thr eat 2
Bar ri cade/ Host age 1
Sui ci de/ Host age 1
2001 GOALS & OBJECTI VES
1. Updat e equi pnent .
Not Achi eved.
2. Trai ning for team on equi pnent and mai nt enance.
Achi eved.
3. Conti nue nonthly and yearly training.
Achi eved.
4. Co- Host FBI -taught basic negotiation school.
Achi eved.
5. Wrk toward mutual aid agreenents
Partially Achieved.
6. Upgrade of Standard Operating Procedures.
Partially Achieved.
7. Locate violence in the workplace sem nars and attend.
Not Achi eved.
8. Weapons training.
Achi eved.
9. Repl ace one (1) team nenber.
Achi eved.
2002 GOALS & OBJECTI VES
1. At t end national ly recogni zed Texas Negoti ators
Conf er ence.
2. Continue training schedule of one (1) day/nonth and two

(2) joint scenarios/year

30



3. Addi ti onal weapons training.

4. Equi prrent mai nt enance traini ng.
5. Send three (3) team nenbers to advanced negotiators
school

6. Explore training opportunities with Park Center and the
new | ndi ana Negoti ators Assn

7. Certify the team in critical incident nental health
program

8. Expl ore First Responder training for 911 di spatchers.

9. Explore conducting nore presentations to schools,
busi nesses, etc.

TRAFFI C & SPECI AL EVENTS

SUMVARY OF ACTI VI TI ES

Deputy Chief Marty Bender, Northwest Division, also serves the
Departnment as its Traffic & Special Events Coordinator. 2001
saw the | owest accident rate for the Gty in alnost 20 years.
Hi s duties include:

1. Fatal traffic investigations and Fatal Accident Teans.

2. | nvestigate, maintain records and chair the Accident
Revi ew Board neeti ngs.

3. Mai nt ai n radar equi pnent .

4. Develop plans and inplenent sane for numerous speci al
events in the Cty; i.e., Three R vers Festival, Johnnie

Appl eseed Festival, 4'" of July Fireworks.
5. Oversee the Adult Crossing Guard Program
6. Wwrk wth Alen County Enmergency Managenent when

required.

7. On-scene commander for special events, disasters, mgjor
fires and EST call-outs.

8. Oversee the entire Police vehicle fleet, as well as
pur chasi ng new vehi cl es.

9. Anti-terrorismofficer for the Departnent.

A new devel opnent for the police cruisers is the installation
of 8mm in-car video caneras. There were reliability and space
problenms with the VHS systens.
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The major acconplishnment for the year was streanmlining and
making nore efficient use of our resources for all mjor
events and oversee training for anti-terrorism for the City.
The police fleet vehicles have now been placed in a periodic
mai nt enance program

2002 GOALS & OBJECTI VES

1. Conplete the final step to receive $280,000 Nunn, Lugar,
Doneni ci Weapons of Mass Destruction Act grant.

2. Complete plans for the National Gold Wng Mtorcycle
Convent i on.

3. Take receipt of 104 new squad cars, 1 SU and 1 Crine

Scene van.
4. Review a City-w de Acci dent Revi ew Board.
BLOOD ALCOHCOL STATI STI CS
AVERAGE BAC TEST RESULT . 16%
TESTS PERFORVMVED 1763
H T & RUN STATI STI CS
Cases Fil ed: 1170 Cases Still QOpen: 34
SEAT BELT, AND DUl STATI STI CS
SEAT BELT/ CHI LD SEAT 9293
SPEEDI NG 272
OWN ARRESTS 635
OTHER ALCOHOL ARRESTS 953
DRI VI NG WHI LE SUSPENDED 211
OTHER LI CENSE VI OLATI ONS 109
CRI M NAL M SDEMEANOR 194
CRI M NAL FELONY 38
OTHER TRAFFI C CI TATI ONS 331
TOTAL ARRESTS 12,036
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Agai n, Fort Wayne was awarded Best in State for our continued
DU enforcenent efforts.

The Traffic Engineering Departnent reports total accidents for
2001 of 8,777, 752 less than 2000. 5.1% of those accidents
wer e al cohol -rel at ed.

Total fatalities were 14 as conpared to 10 in 2000.

BOVB SQUAD STATI STI CS

EXPLOSI VE DEVI CE DETONATI ONS

N| o1

DEVI CES DI SARVED

POLI CE TRAI NI NG ACADEMY

SUMVARY OF ACTI VI TI ES

The top priority for the Training Center is to provide
training to the nearly 400 sworn officers of the Departnent.

Both spring and fall in-service training sessions were held.
Four quarterly in-service firearns qualifications were held.
After renedial training of five officers, all officers

qualified with their firearns.

During 2001, the Acadeny instructors provided citizens,
community organi zations, and several conpanies wth expert
trai ni ng. The six training personnel interacted wth 2,713
people within the State of Indiana during presentations.
Defensive tactics training was given to enployees of other
City Departnents. Sixty hours of donestic violence training
were given to outside agencies such as the YWA and 911
Cal | t akers.

Dr. Paul Wiitesell, police psychol ogist, provided courses of
instruction on nmany topics such as psychology of conbat and
stress within the police famly.

The Training Center continued to focus on strengthening our
hiring process during 2001. Applications for police officers
were accepted for only four nonths. Four wor kshops were held
for proposed applicants. Job Fairs were held at |ocal
universities and one career day at Heritage H gh School .
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The testing process for the 55" recruit class was greatly
ai ded by nmenbers of the G tizens Police Acadeny. Two citizens
were utilized on each panel of four nenbers to interview
candi dates. This has proven to be a successful process.

The 11'" Fort Wayne Police Reserve Acadeny began on January 16,

2001. This class was a joint venture with the Allen County
Pol i ce Departnent. Five Fort Wayne candi dates graduated and
were sworn in on June 12, 2001. Wth only a few changes, the
process will be repeated in 2002 with another joint Reserve

Acadeny set to begin in Muy.

The 54'" Recruit O ass was seated on April 16, 2001 and nine
officers graduated on August 31, 2001. These recruits
received nore than 850 hours of instruction during the 20
weeks of training.

2001 GOALS & OBJECTI VES

1. To keep up with personnel needs of the Departnent as
mandat ed by the Chief of Police.
At t ai ned.

2. To provide training to Departnent personnel and other

interested agencies in excess of the nandatory 16 hours
as required by the Indiana Law Enforcenent Training
Boar d.

At t ai ned.

3. To nonitor certification of Departnment personnel to
insure their instructor certificates do not expire and
that each trainer neet the required nunber of hours of
i nstruction per cal endar year.

At t ai ned.

4. To provide public outreach prograns to the comunity and
build on the community-oriented policing foundation.
Att ai ned.

5. To inprove supervisory and managenent skills for comand
personnel .
At t ai ned.

6. To enhance/inprove the conputer skills of all police
per sonnel .
Att ai ned.
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7. To provide training to the officers of the Fort Wyne
Pol i ce Reserves.

At t ai ned.

2002 GOALS & OBJECTI VES

1. Maintain the personnel needs of the Departnment as
mandat ed by the Chief of Police.

2. Provide training to the Departnent personnel and other
agencies in excess of the mandatory 16 hours required by
t he I ndi ana Law Enforcenent Training Board.

3. Monitor certifications of Departnent personnel to insure
their instructor certificates do not expire, and that
each trainer neets the required nunber of hours of
instruction per cal endar year.

4. Provide public outreach prograns to the community and
build on the community-oriented policing foundation.

5. | mprove supervisory and managenent skills for command
per sonnel .

6. Enhance/ i nprove conputer skills of all police personnel.

7. Provide training to the officers of the Fort Wayne Police

Reserves.

PERFORMANCE | NDI CATORS

TOTAL TRAI NI NG HOURS:

1997 1998 1999 2000 2001
Unavai | abl e 20,051.5 40, 341.5 39,779 55, 226.5
TOTAL POLI CE RESERVE HOURS:
1997 1998 1999 2000 2001
Unavai | abl e 690 386.5 325 514
REVENUES COLLECTED: (VEHI CLE | NSPECTI ONS) $5075. 00
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NORTHEAST DI VI SI ON

SUMVARY OF ACTI VI TI ES

The Nort heast Division continued it efforts wth the
Nei ghbor hood Liaison Oficer program and commtted ourselves
to community-oriented policing. Sectors of our Division were
targeted for vehicle thefts, burglaries, and thefts from
vehicles wth several quality arrests. Traffic enforcenent is
our nmaj or ongoi ng concern.

2001 saw a 2% increase in crine. The slowi ng econony was a
factor. Robberies increase from 38 to 96 in 2001 and we nade
several quality arrests in that area as well, clearing many of
the 96 occurrences.

O her Sections under the comrand of Deputy Chief Roach include
P.A L. (Police Athletic League) and the K-9 Unit.

2001 GOALS & OBJECTI VES

1. W wil custom ze our established «crinme reduction
strategies and open all |ines of conmunication with the
Nor t heast Division and nei ghbor hood associ ati ons.

Achi eved.

2. W will develop special prograns that wll target |ong-
term prevention of specific crimes in the Northeast
Di vi si on.

Achi eved.
3. W will train patrol officers whenever possible by

utilizing the Police Acadeny, specialized schools and any
special training of supervisors avail able.

Achi eved.

4. W wll make personal contact wth each neighborhood
associ ation president and each business owner in our
Di vi si on.
Achi eved.
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2002 GOALS & OBJECTI VES

1. Qur highest priority in 2002 will be the full engagenent
of Community-Oriented Policing.

2. W will concentrate our efforts towards reducing crine in
our quadrant.

POLI CE ATHLETI C LEAGUE (P.A. L.)

SUMVARY OF ACTI VI TI ES

A grant was secured for the expenses of new football
equi pnment . W also secured a partial grant for the nuch-
needed repair of the parking |ot. The volunteer staff
remained intact and the part-time assistant has pronoted
better information dissemnation and increased fundraising
activities.

2001 GOALS & OBJECTI VES

Parti al strides were nmnmade in accomobdating north side
residents for the football program by setting in place a New
Haven t eam

I ncreasing FWPD officer participation is an objective that has
not net PAL’s expectations.

2002 GOALS & OBJECTI VES

1. Secure a partial grant to finalize the expense of the
parking |lot repair.

2. Stay within budget and yet maintain the current PAL
progr ans.

3. Make program accomodations for increased enrollnent of
sout hwest residents in the football program

PERFORMANCE | NDI CATORS

PROCGRAM ENRCLLMENT STAFF
AAU BASKETBALL 60 10
COED BASKETBALL 75 13
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PHYSI CALLY DI SABLED BOY 26 1
SCoUTS

BASEBAL L 564 101
| CE HOCKEY 49 8
OPEN GYM 430 S
FOOTBALL 500 109
STUDENT SELF- DEFENSE 332 29
CHEERLEADI NG 411 4
TENNI S 28 7
TOTALS 2475 287

CANI NE SECTI ON

SUWARY OF ACTI VI TI ES

The Departnent has 10 Cani ne Wrk Dog Teans.

We graduated a 13-week basic canine acadeny class on January
18, 2001. On February 19 we began a winter basic K-9 acadeny
cl ass. This class was conmm ssioned and graduated on My 17,
2001.

Master Trainer Kevin Wber represented the Departnent as a
judge at the Wrld Police and Fire Ganes for the Police
Service Dog conpetition trials held in Indianapolis, I|Indiana.

After the events of 9/11 Oficer Wber evaluated our bonb dog
t eam There were concerns about the teami s proficiency. The
K-9 Commander then suspended this team from conducting any
bonb detection deploynents. The search then began for
qualified replacenent ani nals.

O ficer Weber and other nenbers of the K-9 Unit conducted and
attended training in several states during the year, as well

as gave many denonstrations and |ectures for various
or gani zati ons. The FWPD Canine Section is listed in the
Nor di sk Pol i shunduni on. This is the European equivalent to

our N. American Police Wrk Dog Assn. and has its circulation
in Denmark, Finland, Norway and Sweden and is a direct
reflection of our dedication toward maintaining the highest
st andards.
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2001

GOALS & OBJECTI VES

1. Have our Departnment bonb dog team property tested and
certified as an accredited dog team by the national
cani ne organi zati on NAPWDA.

Not Achi eved.

2. Overcome difficulties faced by the canine training
program to reduce cost, inprove quality of the animls
and generate revenues for the training program
Most |y Achi eved.

3. Train an accel erant detection dog in conjunction with the
Fire Dept.

Not Achi eved. (Several obstacles could not be overcone)

4. Have a Police Service Dog assigned to an EST nenber.

Not Achi eved.

2002 GOALS & OBJECTI VES

1. Train a bonb dog, have it properly tested and certified.

2. Have a cani ne assigned to the EST Team

3. | nprove docunentation of every teanmis performance at all
schedul ed in-service training sessions.

OPERATI ONAL K-9 USAGE STATS

ALARNMS 1124

DEMONSTRATI ONS 67

APPREHENSI ONS ( NON- Bl TE) 72

DRUG DETECTI ON 114

K- 9 SCHOOL DRUG | NTERDI CTI ON 9

AREA SEARCHES 39

CANI NE ASSI ST 458

ARTI CLE SEARCH 18

PERI METER CHECKS 257

CRI ME- BI TE APPREHENSI ON 7

NON- CRI VE BI TE 1

TRACKI NG 271

BUI LDI NG SEARCHES 315

BOVB DETECTI ON 0

TOTALS 2752
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SOQUTHWEST DI VI SI ON

SUWARY OF ACTI VI TI ES

In the past year, the Southwest D vision was placed under new
comand: Deputy Chief Doug Lucker, Captain Jim Feasel, and
Lt. M ke MQueen.

Many repeat offenders were arrested in the Southwest quadrant
this past year. It was inportant to establish a dialogue with
the Prosecutor’s Ofice in getting these repeat offenders off
the streets and sonme significant sentences have been inposed.
Better dialogue with the Investigative Division is helping
identify repeat offenders.

One of the problens faced in the Southwest quadrant was house

break-ins where rental equipnent was stolen. Sone itens had
been converted by the renter or the rental conpany had
repossessed the itens. Meetings with rental conpanies and

their adoption of suggestions has dimnished this crine.

Sumrmer weat her brought problens of public indecency in the
parks and our park details were very successful.

O her problems in the parks were addressed by our bicycle
officers. The bikes also contributed to fewer house break-ins
and positive feedback fromthe citizens.

The Division began to publish a nonthly list of the nost
prolific crimnals in the area (“Southwest Buddies”) |ist.

A nunber of crinme prevention talks were given during the year
al though a relatively small nunber of citizens were addressed.

W initiated Operation ID in an effort to encourage citizens
to mark their property with social security nunbers to prevent
theft and aid the recovery of stolen property.

O her units under the command of the Southwest Division are
Student Police, Honor Guard and Fort WAayne Police Reserves.

2001 GOALS & OBJECTI VES

1. Reduce the incidence of crime by 10%
Not Achi eved. (Reduced by 1%
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2. St rengt hen l'ines of communi cati on t hr oughout t he
partnership, as well as through the chain of command and
devel op problemsolving techniques in conjunction wth
the Investigative Division. Encourage officers to learn
rudi mentary Spani sh.

Achi eved.

3. Begin tracking repeat offenders through the crimnal
justice system
Achi eved.

4. Use special work details when a crinme pattern arises
usi ng specified goal s, par anet er s, and avai |l abl e
intelligence data.

Partially Achieved. (Manpower shortages)

5. Stress universal courtesy, thereby instilling in the
officers respect for thenselves, their profession, and
the citizens of Southwest Fort Wayne.

Partially Achieved. (Ongoing)

2002 GOALS & OBJECTI VES

1. Redouble crime prevention efforts in public foruns,
Qperation I D, and CPTED training for officers.

2. Lower the Crinme Rate - continuing the downward novenent
begun i n 2001.

3. St rengt hen sout hwest nei ghbor hoods usi ng t he NLO
connection, increasing nmaintenance days and encouragi ng
of ficer-citizen contacts whi ch are out si de t he
i nvestigative-enforcenent node.

4. Establish a weekly dialogue with probation officers and
| nvestigative Support Division supervisors.

5. Take overt action to identify and correct the substandard
behavi or of marginal perforners in the D vision.

6. Establish an outreach to H spanic <citizens in the

Di vi si on.
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STUDENT POLI CE

SUMVARY OF ACTI VI TI ES

Fort Wayne Student Police is sponsored by the FWD and is
chartered through the Boy Scouts of Anerica as Explorer Post
2850. O ficers/Advisors in the program are Tom Christen,
Craig Kiger, Barry Roos and Doug Anbrose.

Fort Wayne Student Police was able to reach several goals for
2001. Training for the Explorers was achieved through weekly
nmeetings in which different topics regarding |aw enforcenent
were di scussed. Qutside speakers and advisors were brought in
provi di ng ”hands-on” training. Various fundraising events
were held and assistance given to the Fort Wyne Police
Departnent at such events as the |PFW Marathon, 4'" of July
Fi reworks, and Three Rivers Festival.

2001 GOALS & OBJECTI VES

The Student Police reached its goals of introducing students
to the field of law enforcement and giving added manpower
assistance to the Fort Wayne Police Departnent.

2002 GOALS & OBJECTI VES

1. W program will attenpt to raise the $10,000 necessary
for our trip to the National Explorer’'s Conference in
Ari zona.

2. Attenpt to get budget funds through the Fort Wayne Police
Department to upgrade uniforns and training aids.

HONCOR GUARD

SUMVARY OF ACTI VI TI ES

2001 was a very busy year for the Honor Guard: Regul arly
scheduled training, parades, special events and funeral
details for retired and active officers from our agency, as

well as other agencies. Among these 19 events were the
graduation of the 539 FWD Recruit Cl ass; Dr. Phi |
O Shaughnessy funeral, Nat i onal Peace Oficers’ Menor i al
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Service in Washington, D.C Menorial Day Parade; Police &
Firefighter Menorial Service in Indianapolis; Three Rivers
Parade; 54'" FWPD Recruit COass Gaduation; Veteran's Day
Parade; and representation at nunerous funerals.

2001 GOALS & OBJECTI VES

1. Addition of four Honor CGuard officers and uniforns.

2. Acqui sition of four M14 rifles.

3. Acqui sition of wood stocks for the rifles and chrom ng of
nmetal parts.

4. Formation of Rifle Team including quarterly training.

5. Mont hly training of the Honor CGuard.

6. Compl etion of the Funeral Protocol and SOP.

7. Devel opnent of the Honor CGuard breast bar

8. Participation in nore public commtnments and funeral
det ai | s.
Al'l  Achi eved.

2002 GOALS & OBJECTI VES

1. Addition of four Honor CGuard officers and uniforns.

2. Provide formal uniforns to the buglers.

3. Attend Honor CGuard schools, training and conpetitions.

4. Practice and becone nore proficient with the Honor Guard
SOP.

5. Participate in nore public commtnents.

6. Trai ning of two bagpi pers fromthe Departnent.

7. Purchase additional braids for the rifle team

8. Purchase three additional hard cases for equi pnent.

9. Purchase three additional flag toppers.

10. Purchase pagers for Guard personnel.

11. Purchase cold weather gear, including full-length trench
coats.

12. Participate in the National Peace Oficers Mnorial
Service in Washington, D.C

13. Participate in the Police & Firefighter Menorial in New
Yor k, NY.

14. Participate in the Police & Firefighter Mnorial in
| ndi anapolis, IN

15. Purchase one radi o headset.

16. Purchase seven bl ued shotguns for the rifle team

17. Purchase 14 additional cold weather trench coats.

18. Purchase additional white gl oves.

19. Purchase four slings for the M14 rifles.

20. Purchase eight additional polo shirts.

21. Purchase eight additional jackets.
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22. Acquisition of an equi pnent room

23. Devel op

an
appl i cants.
24. Continue to present

t he Depart nent.

FORT WAYNE POLI CE RESERVES

interview and

SUMVARY OF ACTI VI TI ES

The Police Reserves had 22 officers this year
foll owi ng hours during 2001:

a professional

testing process

and positive inmage for

for

who wor ked the

ASS| GNVENT SQUAD CAR YEAR- TO- DATE

SQUAD 812 674. 00 553. 00 1227. 00

SQUAD 815 631. 50 1030. 50 1662. 00

SQUAD 816 627. 00 1470. 00 2097.50

COMWAND STAFF | 1051.50 1046. 00 2097. 00

TOTAL 2984. 00 4099. 50 7083. 50

2002 GOALS & OBJECTI VES

1. | ncrease the nunber of Reserve officers and utilization

of the Reserves within the Departnent.

2. Reserves to work paid details.

SQUTHEAST DI VI SI ON

SUMVARY OF ACTI VI TI ES

The Departnent underwent an organizational restructuring in
2000 and decentralized the Qperations Division. The staff of
the new Southeast D vision included one Deputy Chief, one
Captain, three Lieutenants, nine Sergeants and 64 patrol
officers. Later, three additional Sergeants were assigned.

The Division covers 15.87 square mles with a population of

approxi mately 52, 600. This Division is the snmallest and nost
densely popul ated of all the D visions.
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2001 saw a concentration on quality of life issues, reducing
crimnal activity, enhancing crime prevention efforts, and
fostering trust and cooperation between police and comunity.
The af orenenti oned was done by the foll ow ng neans:

= Permanently assigning Nei ghborhood Liaison Oficers

= Devel oping and i nplenenting strategies to reduce crine
= |Increased Crinme Prevention responsibilities

= Meetings and Qutreach

During 2001, 75 drug houses were identified and closed down,
constituting 65% of the total nunber of houses closed in the
Cty.

Overall crine in the Division decreased in two categories but
increased in the six others tracked by the FBI

CRI ME 2001 % CHANGE 2000 1999 % CHANGE
2000- 2001 1999- 2000
HOM Cl DE 16 +45. 45 11 11 +45. 45
RAPE 31 -22.5 40 34 -8.82
ROBBERY 214 +13. 83 188 230 -6. 96
AGG. ASSAULT 186 +7. 5% 173 154 +20. 78
BURGLARY 860 +19. 28 721 621 +38. 49
LARCENY 2181 +9. 21 1997 2130 -2.39
VEHI CLE THEFT 389 -13. 75 451 610 - 36. 23
ARSON 55 +22. 22 45 31 +77. 42
TOTAL 3932 +8. 44 3626 3821 +2. 90

2001 GOALS & OBJECTI VES

1. Reduction of crinme by 3%
Not Achi eved.

2. Conti nued I nprovenent Police/ Community Rel ations.
Achi eved.

2002 GOALS & OBJECTI VES

1. Reducti on of crine.
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2.

3.

| mprove Police/ Conmunity Rel ations

Addi tional training for personnel.
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