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MISSION STATEMENT

The Fort Wayne Police Department, in partnership.with our community, will strive to protect the life,
property, and personal liberties of all individuals. We believe that the overall quality of life for all residents
will improve through the deterrence of criminal activity andan understanding of the diversity of cultures
within this community. Furthermore, we recognize the need for fair and impartial enforcement of the law
with attention given to the highest possible quality of service delivery to the community.

INTRODUCTION

Starting in 1697, the French and British built a series of three forts at the confluence of the St. Joseph
River, St. Mary’s River, and Maumee River near the Miami Indiana village of Kekionga. The fort was built in
1794 and was named in honor of General “Mad” Anthony Wayne. Fort Wayne was platted in 1823 and
experienced a rapid expansion after completion of the Wabash and Erie Canal. The proud tradition of the
Fort Wayne Police Department began in 1829 with a single “Village Marshal”. That tradition continues
today with 460 sworn officers and 100 civilians and has been led by Police Chief Russell P. York.

Police Chief Russell “Rusty” P. York served his 14" year as Chief of Police, serving
the 251,000 citizens of Fort Wayne. Chief York is assisted by Assistant Chief Karl
Niblick, Deputy Chief Martin Bender of the Northwest Quadrant, Deputy Chief
James Feasel of the Northeast Quadrant, Deputy Chief Steve Haffner of the
Southwest Quadrant, Deputy Chief Garry Hamilton of the Southeast Quadrant,
Deputy Chief Paul Shrawder of the Investigative Support Division, and Deputy
Chief Steve Reed of the Training Academy.

In 2014, Chief York will be transitioning into a new role as the Public Safety
Director for the City of Fort Wayne and Garry Hamilton, who has recently served
the Fort Wayne Police Department as the Deputy Chief for the Southeast
Quadrant, will step into the role of Police Chief. Garry has performed a variety of
command positions during his 20 years of service and brings a wealth of
knowledge and experience into his new role.




Fort Wayne Police Department
2013 Command Staff

Russell York Karl Niblick Martin Bender James Feasel
Chief of Police Assistant Chief Deputy Chief Northwest Deputy Chief Northeast

Steve Haffner Garry Hamilton Paul Shrawder Steve Reed
Deputy Chief Southwest Deputy Chief Southeast Deputy Chief Deputy Chief
Investigative Support Training Academy
Division

Paul Smith Tim Bogenschutz Derrick Westfield William Corn
Captain- Northwest Captain- Northeast Captain- Southwest Captain- Southeast

Kevin Hunter Shane Lee Dave Nelson
Captain- Vice & Narcotics Captain- Investigative Captain- Office of
Support Division Professional Standards
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m2011
M 2012
2013

201,344

2013- CALLS FOR SERVICE

Top 10 Calls for Service

Nature of Incident

Total Incidents

911 Hang Up 21,246
Traffic Stop 19,683
Audible Alarm 8,393
Disturbance 7,911
Domestic Disturbance 7,797
Traffic Accident 7,502
Suspicious 7,501
C.0.P.S. 5,369
Theft 5,305
City-wide Calls f i !
ity-wide Calls for Service Attempt Contact/Check Well-being 3,535
Calls for Service by Quadrant/Division
M2011
M 2012
2013
C b—— <
NW NE No Division Narcotics
M 2011 51,758 33,536 46,949 65,803 2,532 766
M 2012 50,362 34,771 44,398 62,136 2,248 733
2013 47,681 31,016 43,040 58,939 2,179 1,496
2013- POLICE BUDGET
Sworn Officers 460
Wages and Benefits $43,092,961
Supplies and Materials $1,792,098
Other Services (Ins., Misc., Telephones) $7,320,815
Capital Outlays (Vehicles, Furniture, Equip.) $760,195
Total $52,966,069




In 2013 the Chief’s Complex was commanded by Assistant Chief Karl Niblick.
The complex consists of both civilian and sworn personnel who report directly
to the Chief of Police and to the Assistant Chief. Many of these positions
include administrative and technical support.

The personnel assigned to the Chief’s Complex include individuals working

for:

¢ Office of Professional Standards
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CHIEF’S COMPLEX

Internal Affairs
Information Systems & Technology Unit (ISTU)

Firearms Management

Karl Niblick
Assistant Chief

Crisis Intervention Team
Neighborhood Response Team (NRT)

e Police Training Center

(0]
(0]
(0]

Canine Unit
Safety Education
School Resource Officer Program

e Fiscal Affairs & Payroll

¢ Office of Public Information

e Crime Prevention Bureau

These dedicated men and women work tirelessly to keep the department running from day to day, so that

we may carry out our mission to service the people.

Office of Professional Standards

INTERNAL AFFAIRS:

The Office of Professional Standards, Internal Affairs Unit, saw an overall increase in activity during the

2013 calendar year.

3-year Comparison of Formal Investigations

2011
M 2012
#2013

Internal External*

* Includes torts & lawsuits



Type of Force/Number of Reported Applications
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M2011 605 72 4 224 108 14
M 2012 549 99 4 213 122
2013 495 60 5 237 92 6

INFORMATION SYSTEMS & TECHNOLOGY UNIT (ISTU):

In 2013 the ISTU continued its core mission of maintaining the integrity of the Spillman system database
and the maintenance of the Department’s fleet of in-car mobile data computers. During 2013 the
installation of ArchAngel Il safety devices in Operation’s vehicles concluded and now has moved into an
update /maintenance phase. ISTU was also instrumental in the implementation of the new in-car camera
ecosystem, which will become the standard for FWPD squad cars as new vehicles are introduced into the
fleet. In addition, the Fort Wayne/Allen County Spillman system underwent a seismic shift during the
year. The upgrade to version 6.2 occurred in May and with it came a new system architecture that lays the
ground work for complete rewrites of every module in the system. The unit continued working on an
interface between Spillman and JTAC's eCWS system, which will allow tickets, violators, and vehicles
recorded in JTAC to be chronicled in the local Spillman system, providing a wider availability of that
information to patrol officers and investigators.

FIREARMS MANAGEMENT:

The Firearms Evidence Section, formed under the Office of Professional Standards in 2006, is tasked with
the storage, processing, testing and tracing of firearms evidence.

M2012 =2013

—-—— ol

Total firearms| Released to | Drug related Found Domestic Destroyed at IBIS .
. . . related . IBIS hits
received owner firearms firearms ) SDI submissions
firearms
2012 600 181 55 35 40 514 278 20
2013 550 140 74 50 39 1,032 552 45

NEIGHBORHOOD RESPONSE TEAM (NRT)

The primary responsibility of the Neighborhood Response Team is to provide support to the four quadrant
commanders with issues that cannot be resolved through a traditional uniform patrol. Most of these
investigations deal with targeting career criminals. The duties of the team consist of, but are not limited
to: surveillance, sting operations, dignitary protection, and long-term felony investigations. The team is
currently staffed by one sergeant and six patrol officers.




2013 Felony Charges

57
37

2013 2012 2011 2010 2009

2013

2013 Misdemeanor Charges
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MISDEMEANOR CHARGES- BREAKDOWN

POSSESSION OF MARIJUANA
POSSESSION OF HANDGUN W/O LICENSE
RESISTING FLEEING-MISD.

RESISTING PHYSICAL

CRIMINAL TRESSPASS

PUBLIC INTOXICATION

MISC. ARREST WARRANTS

owl

MINOR CONSUMING

LEAVING THE SCENE OF AN ACCIDENT
FALSE INFORMING

DRIVER NEVER LICENSED

CRIMINAL MISCHIEF (A)

2013
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FELONY CHARGES- BREAKDOWN
BURGLARY

THEFT/RECEIVING STOLEN PROPERTY
ARMED ROBBERY

AUTO THEFT/ATTEMPT

SERIOUS, VIOLENT FELON IN POSS. OF FIREARM
POSS. OF SAWED OFF SHOTGUN
POSS OF HANDGUN W/ OBLITERATED
CORRUPT BUSINESS INFLUENCE
FORGERY

POSSESSION OF STOLEN AUTO PARTS
PUBLIC INDECENCY

FRAUD

POSSESSION OF DEA SCHEDULE 1 CONTROLLED SUBSTANCE
ESCAPE

CRIMINAL MISCHIEF-D FELONY
RESISTING FLEEING - FELONY
ALTERING VIN PLATES

HTV FOR LIFE

OWI ENDANGERMENT

OWI FELONY

2013
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CRISIS INTERVENTION TEAM (CIT):

The Fort Wayne Police Department continues to have a highly lauded CIT Program within the State of
Indiana. People with mental illness, who are experiencing a crisis, are being well served with
approximately (80) patrol officers spread throughout the city working three different shifts. Again, as in
past years, the number of calls responded to have increased. The below performance indicators reflect an
extremely low arrest rate and very good judgment as a whole in using physical force, chemical agent, or a
conducted energy device on the person in crisis.

2013 2012 2011
Total Calls Responded to by CIT 1548 1313 1234
Immediate Detentions (24 hrs.) 1479 1290 1205
Voluntary Admissions 24 9 9
Medical Admissions 0 1 0
Emergency Detentions (72 hrs.) 1 0 1
Consumers Stabilized at Scene 35 12 18
No Action Taken/Required 2 0 1
Arrested 7 1 0
Suicide Related Calls 1097 942 892
Party Armed 138 119 78
Currently Using Drugs/Alcohol 377 389 329

Police Training Center

The primary mission of the Fort Wayne Police Training Center is to facilitate:
e Hiring and training of new officers.
e Provide all active and reserve officers of the Fort Wayne Police Department the state-mandated
minimum training hours.
¢ Facilitate training in specific topics.

The secondary mission is to provide or host any secondary training that officers need or could benefit

from and maintain the training records for all sworn and reserve officers, which is submitted to the
Indiana Law Enforcement Training Board (LETB).

Annual Training Hours- 24 hrs required annually per sworn officer

50,000
M 2010
40,000 -
20,805 43468 2011
30,000 -
20,000 -~ 2012
10,000 - 2013
Significant and noteworthy training held in 2013:
e Four (4) departmental in-services ¢ Gang Intelligence
¢ Weekly firearms training ¢ NCJTC Seizure & Forensic Examination of
*  Basic SWAT School Mobile Devices
e Crash Investigation | & Il ¢ Basic Investigator Course
* Forensic Interviewing Workshop *  Crisis Intervention Team Basic Course
e Conference on Child Abuse & Neglect * Understanding Use of Force



CANINE (K9) UNIT:

The K9 Unit provides service to the department by fulfilling its commitment to the Operations and
Narcotics Division. In 2013, there were a total of 923 training hours, made available by in-house nationally
certified police K9 instructors. A 14-week Basic Patrol/Narcotic K9 course and a 4-week Narcotic K9 course
were conducted in 2013. Additionally, the department acquired its first bloodhound. K9 Bella was trained
for man trailing and was then tested and certified by the National Police Bloodhound Association in
November. Progress continues to be made in the area of training additional instructors for the K9 Unit and
the search for a suitable K9 training facility is on-going.

1000 -
# of Incidents with K9 Utilization

800 -
M 2011

600 - 0

| 595 | f W 2012

400 -
2013

200 -

0 .

Highest Reported K9 Utilizations in 2013 28

M Drug sniffs - =

M Tracking
M Building searches

52
M Area search

M K9 apprehensions

109

SCHOOL RESOURCE OFFICER PROGRAM:

The Fort Wayne Police Department has six officers assigned as School Resource Officers (SRO) at various
high schools (North Side, Northrop, Wayne, Snider, South Side & Ward Education Ctr.) within the Fort
Wayne Community School’s system. Each SRO is also responsible for his or her school’s feeder middle
schools. SRO activities handled in 2013 include:

Investigations 738 Felony arrests 20
Classes taught 54 Smoking arrests 0
Administrative assists 2,476 Drug misdemeanor arrests 34
Conflict resolutions 298 Drug felony arrests 10
Infraction arrests 12 Firearms seized 0
Traffic arrests 0 Other weapons seized 26
Misdemeanor arrests 134




SAFETY EDUCATION BUREAU:

The Fort Wayne Police Department Safety Education Bureau is led by Officer Joyce Van Pelt and was
created to provide traffic and pedestrian safety along with stranger awareness in a positive training
environment to the children who attend. The miniature town (Safety Village) has been a fixture with the
department for many years and provides children with real-life safety training. Local companies contribute
to its maintenance. In 2013 Safety Village received (24) new vehicles (with batteries and chargers) for
children to ride. The department partnered with Ivy Tech Community College for wiring and repairs to
several buildings and participated in programs with Missing & Exploited Children & FOP Bicycle Helmet
Give-Away.

2013 Activities & Number Served

M Pedistrian safety

M Stranger awareness
Gun safety

M Bike safety

MW Helmet fittings

M Helmet fittings with FOP

3144 M Missing & Exploited
program

OFFICE OF PUBLIC INFORMATION

The primary responsibility of this office is to promote the department in the most positive and
professional light. This is accomplished in a variety of ways:

Through the accurate and timely release of police information and activities to the public by way
of the media. The office responds to over 200 report requests monthly and releases information
daily to print media, local television and radio stations, and internet media. The office works very
closely with the Investigative Support Division, the Crime Analysis Unit, and other divisions to
identify topics that may be of concern to the public so that public service announcements can be
generated.

Making department presentations and engaging the public at community events. In 2013 the
department partnered with other law enforcement and first responder agencies in the 19" Annual
Battle for Blood, collecting just under 1,000 pints of blood and over 500 platelet products making
it one of the best blood drive collections in many years.

Hosting building tours and facilitating ride-along requests. The office recognizes the value that
building tours and ride-alongs have in establishing community relationships. The office frequently
incorporates tours of the facility as a supplement to ride-along requests submitted by officers.

10



Investigative Support Division

Paul Shrawder
Deputy Chief Investigative

Support Division

In 2013 the Investigative Support Division (ISD) was commanded by Deputy
Chief Paul Shrawder and Captain Shane Lee. The ISD is responsible for the
felony investigative function of the police department. Most of the sections are
focused on specific or specialized areas of investigating criminal acts or support
functions thereof. When citizens call the police to report felony criminal acts
the usual response that comes to mind or is depicted in media coverage is the
very visible response of marked police cars, lights, sirens, and uniformed
officers. While the initial response is a major and necessary function of a police
department within a community, it is the aftermath or follow-up stages of
investigating an incident that, while not so visible, is a vital function of police
services. The sections and units within ISD include: Detective Bureau, Vice and
Narcotics Bureau, Crime Scene, Crime Lab, Property Room, Victim’s Assistance,
and Crime Analysis. The over one hundred sworn police officers and civilian
support staff assigned to the Investigate Support Division are committed to
providing services to the citizens of Fort Wayne, bringing criminal suspects to
trial and obtaining justice for victims of crime.

DETECTIVE BUREAU

This section, often called the Detective Bureau, consists of sworn personnel who investigate felony
incidents that occur within the City of Fort Wayne and may on occasion be asked to assist outside agencies
with their investigations. Sections of the Detective Bureau include: Robbery/Homicide, Crimes Against
Persons (Sex Crimes), Property Crimes, Financial Crimes, Domestic Violence Unit, Juvenile Crimes Unit, B-
Shift and C-Shift Detectives.

HOMI

50
40
30
20
10

CIDE:
- Homicide Statistics a1
J M NW
28
4 M SW
| m SE
2008 2009 2010 2011 2012 2013 2013 Homicide Breakdown by Quadrants
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ROBBERY:
m2012 m2013

400 -
296 293
300
200
100
28 32 7 10
0 .
Firearm Strong arm Knife Other
2013 CRIMES AGAINST PERSONS (CAP):
M Rapes
M Attempted Rapes
M Child Molesting
M Child Abuse/Neglect
M Sexual Battery
M Criminal Recklessness
M Felony Battery
DOMESTIC VIOLENCE:
400
300
M 2011
200 m 2012
100 #2013
0
Immediate Warrant Investigations Total case
arrest cases requests to closed assignments
Prosecutor
JUVENILE CRIMES:
1200 - 1039 M 2011
984
1000 M 2012
800 M 2013
600
400
200
0
Warrants Missing persons Juveniles Cases assigned
fingerprinted
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FINANCIAL CRIMES:

4

L ——

=

Warrants Exceptional Unfounded Total cases Total active
X 48 hour cases Closed cases
filed cases cases closed cases
W2012 114 32 16 4 545 677 106
M2013 91 12 4 7 528 646 53
AUTO-THEFT UNIT:
559
533
492 454 M 2013
450
M 2012
2011

Stolen vehicle Adult arrests Juvenile arrests

Stolen vehicles

recoveries
PAWN UNIT:
Investigated Amount Recovered
132
$129,334
W 2012
M 2012
118 567,785 W 2013
M 2013
2012 2013 2012 2013
PROPERTY STREET CRIMES: DIGITAL FORENSICS:
298 309 1,719
m 2012
M 2013
256
127 0 29
Cases investigated Arrests (48 hr cases) Warrant requests Digital storage Cell phones Digitial image
examined examined clarifications *

* Ocean Systems Digital Video Clarification System purchased in 2013
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PROPERTY CRIMES:

This unit is responsible for investigating felony property crimes such as burglary, felony theft, employee

theft, and possession of stolen property.

Western Quadrants 2012 2013
Reported residential burglaries 754 900
Actual determined house burglaries 534 659
Reported business burglaries 126 175
Actual determined business burglaries 87 113
Eastern Quadrants 2012 2013
Theft cases assigned 521 504
Burglary cases assigned 731 690
Warrants requested 27 53

48’s, Arrest cases 105 153

The unit works extensively with the BMV and the police Records Bureau correcting titling and reporting
errors. In addition, they also work with the Attorney General’s Office to police auto dealerships, conduct
salvage, fleet and custom vehicle inspections and VIN checks.

B-SHIFT INVESTIGATIVE SECTION:

This section of the Investigative Support Division is responsible for conducting investigations into felony
crimes occurring during the late afternoon and evening hours. This section consists of (11) detectives and
(2) sergeants working a Monday- Friday, 5/2 rotation. Ten detectives actually work on-going investigations
and the eleventh detective is assigned full-time to the Forensic Data Recovery Section.

Stats 2012 2013
Cases assigned 686 630
Warrants requested 66 30

Prosecutor’s cases 395 366

C-SHIFT INVESTIGATIVE SECTION:

This section of the Investigative Support Division is responsible for conducting preliminary investigations
into felony crimes occurring during the late night and early morning hours, 11:00 PM-7:00 AM. When such
incidents involve suspect apprehensions, those detectives complete and compile the necessary paperwork
required for the appropriate felony charges.

Stats 2012 2013
Cases assigned 561 501
48 hour cases 284 254
Actual days worked 942 973




VICE AND NARCOTICS BUREAU:

The Vice and Narcotics Bureau is committed to enhancing the quality of life in Fort Wayne through
investigation of narcotics-related activities. The commitment is facilitated by creating an open dialogue
with the internal and external stakeholders with the Fort Wayne Police Department by understanding
their needs and directing our resources and efforts accordingly. In 2013 the Bureau focused on four areas
of enforcement:

e Methamphetiamine investigations
* Long-term investgiations

e Drug tips
e Drug buys
Statistics 408 418

951

1809 M2011 Drug buys
M 2012
2013 89,255 100,830

35,653

Weight-confiscated drugs (grams)
Overall arrests

948 965
M 2011 64
M 2012 32
M 2013
Tips received Drug houses closed Meth labs confiscated

CRIME SCENE MANGEMENT UNIT:

This unit is dedicated to the proper documentation, preservation, and collection of evidentiary items.

FORENSIC INVESTIGATIONS 2011 2012 2013
Homicide 20 30 32
Suicide 30 46 38
Crimes scenes attended 348 426 432
Crime scenes photographed 197 261 312
Crime scenes videotaped 31 30 76
Latent print processing 250 103 56
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FORENSIC INVESTIGATIONS CONT. 2011 2012 2013

Collected fingerprinting 231 221 246
Collected DNA evidence 132 118 176
Collected firearms evidence 58 103 174
Autopsies photographed 31 40 80
Cases submitted to State Police Lab 177 233 320
Cases submitted to FWPD lab 92 105 122
IBIS submissions 14 29 12

VICTIM'’S ASSISTANCE SERVICES:

The Victim’s Assistance program provides comprehensive crime victim services to the City of Fort Wayne
and surrounding communities. Ten advocates and five volunteers passionately work to provide
information to crime victims to reduce re-victimization as victims navigate through the criminal justice
system. Primary and secondary crime victims receive direct services to help stabilize their lives and meet
their immediate needs. The outreach program initiates contact to inform victims about available services
and their rights as crime victims and survivors. Victim’s Assistance collaborates with a number of
community and state agencies to provide training, community events and projects developed to address
the emotional, physical, financial, social, spiritual, and cultural needs of crime victims.

Types of crime victims include:

*  Child abuse 4516
e Molest
¢ Homicide

4482 4476

* Domestic
e Sexual assault

* Robbery

* Assault

e Other (includes suicide, threats, m 2011 m 2012 m 2013
stalking, arson, fraud, property, elder abuse) #of Primary victims assisted

LABORATORY SERVICES:

The Fort Wayne Police Department Laboratory is maintained by three civilian employees. The unit is
responsible for conducting forensic examinations on evidence collected and submitted from various crime
scenes including, but not limited to: latent fingerprint and palm print evidence, footwear, tire/track,
postmortem fingerprints and other physical comparison for the purpose of supporting the police
department in criminal investigations. In addition, the unit oversees officer/civilian training in various
forensic disciplines and is responsible for operation, training & maintenance of the county-wide
Automated Fingerprint Identification System (AFIS).

Requests for forensic examinations:

—-=_m —— _ﬂ_

Crime Scene Detective Operations . . Bureau of Request for . Total.
S Vice/Narcotics e . . Fingerprints
Management Bureau Division Identification Service e
Identified
M 2011 85 116 711 29 141 1264 302
2012 104 154 750 27 118 1360 450
#2013 100 108 813 41 182 1430 480
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EVIDENCE/PROPERTY ROOM:

This unit is responsible for ensuring evidence collected and turned in is in accordance with the Fort Wayne
Police Department’s policies. In 2013 the Unit’s Firearms section was restructured, inventoried, and
researched to update items, such as IBIS testing, ATF tracing, DNA requests, and fingerprint requests.

5696

1233 1363 w2012
824 496 132 “811 m 2013
e ™
Items Items purged Auctioned Released to
destroyed owner

CRIME ANALYSIS UNIT:

The general functions of the unit include:

e Review crime reports, detect crime patterns, and provide proactive information to the
Investigative Support Division (ISD) and to the Operations Division (locations, suspects and
statistical data).

e Effect quality control issues regarding the Spillman data sets.

The unit reads all felony reports for data accuracy and forwards all crime patterns and trends, crime maps
and other related information to the ISD Section Commander and/or to the Operations Command staff,
Street Crimes Unit, Neighborhood Response Team, and the Public Information Office. The statistical
information is then compiled and forwarded to the FBI-URC. Additionally, the unit provides yearly crime
data to the local colleges and universities so they can meet their Federal Government requirements (Clery
Act). In 2013, the Unit added a Community Search option which went live on the FWPD website at:
http://www.fwpd.org/daily/community.html. This new feature will allow the citizens to search for specific
crime activity in certain neighborhoods, apartment complexes, additions, associations, and/or streets.

CRIME STOPPERS:

Crime Stoppers has been serving Fort Wayne and Allen County for just over 30 years. Since that time
35,000 tips have been written and almost $450,000 has been paid out for information to assist our law
enforcement community.

2011 2012 2013
Total tips 763 824 1069
Physical arrests 393 314 436
Felony charges 537 403 497
Misdemeanor charges 471 391 487
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NORTHWEST DIVISION

In 2013 the Northwest Division was commanded by Deputy Chief Martin Bender
and Captain Paul Smith. The division provides police service to approximately
61,717 citizens. Northwest officers are responsible for covering 33.07 square
miles of the City’s total 110.36 miles. In 2013 the Northwest Division had 47,680
calls for service and posted a 3.99% overall crime reduction from 2012. In
particular, larcenies and vehicle thefts were both down from 2012. One goal
during 2013 was to ensure all Division officers were trained to deal with possible
animal escapes from the zoo. Officers attended training provided by the Fort
Wayne Children’s Zoo veterinarian and curator on how to best handle this type of
situation.

The Division consists of Northwest Operations, F.A.C.T. Team, Hit/Skip Unit,
Emergency Services Team (EST), Crisis Response Team (CRT), and the Hazardous

Martin Bender ) ;
Deputy Chief Northwest DISp053| Unit.
51,578

2011
M 2012
2013

Calls for Service

PERFORMANCE INDICATORS:

CRIME 2011 2012 2013
Homicide 5 5 2
Rape 18 13 18
Robbery 81 82 82
Aggravated assault 54 60 65
Burglary 415 367 419
Larceny 2,103 2,040 1,967
Vehicle theft 103 100 75
Arson 6 7 3
Total 2,785 2,674 2,631
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TRAFFIC OVERVIEW:

Lt. Tony Maze is the Traffic Grant Coordinator for the Fort Wayne Police Department and the Coordinator
for the Fatal Accident Crash Team (FACT). He oversees the acquisition of traffic safety grants, their
administration, and day-to-day coordination of the FACT team. Additionally, Lt. Maze oversees the Allen
County Traffic Safety Partnership which was formed in the spring of 2009.

4-year Crash Comparison Fatals

s s =2010

Z;ori(;;tg Personal injury Hit-skip M2011

W 2010 8660 1633 1814 2012

M 2011 8743 1670 1934 2013
2012 8790 1702 2017
M 2013 8842 1641 2040

In 2013 there were 1,098 people tested at “B-90” in the Allen County Confinement Center, the central
location for BAC DATAMASTER. This number is down from 1,346 in 2012. The average Blood Alcohol
Content (BAC) of those drivers arrested in Fort Wayne or Operating While Intoxicated (OWI) is .140%
which is .003% lower than the average result in 2012.

2,373

2,230

2,103

M 2010
m2011
2012
m2013

4-year OWI Arrest Comparison

FORT WAYNE/ALLEN COUNTY CRASH TEAM (FACT):

FACT was established in June 2006. The Team consists of officers from the Fort Wayne, Allen County, and
New Haven Police Departments; five teams with five officers on each team. These officers (who volunteer
to serve on this team) are specifically trained to investigate serious injury and fatal crashes throughout
Allen County. Grant assistance is obtained from the Governor’s Council on Impaired & Dangerous Driving.
In 2013 FACT responded to 30 serious bodily injury or fatal crashes in Fort Wayne, which was down from
34 in 2012. Of those numbers in 2013 there were 12 fatal crashes with 13 deaths as a result of those
crashes. These numbers are also down from 2012 where there were 17 crashes with 18 deaths.

19



HIT-SKIP SECTION:

During 2013 the Hit-Skip section processed 2,040 crashes, an increase from 2012. Of these crashes 518
were cleared by an officer/investigator and 260 were closed to due to lack of evidence or no witnesses
were able to identify a driver.

TRAFFIC SAFETY GRANTS:

All grants were awarded to the department by the Governor’s Council on Impaired and Dangerous Driving
through the Indiana Criminal Justice Institute (ICJI). In 2013 the Fort Wayne Police Department was
granted $420,800 to be disbursed to agencies within the Allen County Traffic Safety Partnership.

$201,500

Grant Disbursement

$17,800
HOWI H DDE

OPO/BCC & SEAT BELT ENFORCEMENT:

2011 2012 2013
Seat belt 4,418 5,655 4,076
Child restraint 68 102 59
Speeding 2,655 2,783 2,243
Open container violation 27 13 3
Minor consuming 30 31 11
Misdemeanor OWI 232 153 89
Felony OWI 40 23 18
Suspended license 294 328 299
Other license violation 140 129 134
Criminal misdemeanor 123 83 56
Criminal felony 29 25 13
Other traffic citations 1,505 1,030 752

20

$201,500

4 BCC

DUI TASKFORCE (IMPAIRED DRIVING):

2011 2012 2013
Seat belt 19 32 35
Child restraint 5 14 10
Speeding 1,013 933 1,448
Open container violation 28 41 43
Minor consuming 121 95 90
Misdemeanor OWI 693 642 575
Felony OWI 145 126 100
Suspended license 277 347 312
Other license violation 140 143 128
Criminal misdemeanor 196 181 169
Criminal felony 36 36 33
Other traffic citations 1,574 2,022 1,495




EMERGENCY SERVICES TEAM (EST):

The EST exists to provide the City with the ability to successfully resolve extraordinary and volatile
incidents, with as little loss of life and property as possible. Some of the situations responded to include:
hostage situations, sniper situations, barricaded/suicidal subjects, high-risk warrant service, and high-risk
stakeout details.

M Hostage M Barricade M Warrants B Crowd control M Other
60
55
7 7 10
3 0 3 0o 1
_
2012 2013

CRISIS RESPONSE TEAM (CRT):

The CRT was formed to respond to hostage, barricade situations, or suicidal incidents, which might require
the use of negotiators. The ultimate goal of the team is to peacefully resolve all calls that they respond to,
minimizing injury to officers, victims and suspects involved. The team consists of (11) officers who have
received specialized training in crisis negotiation techniques. The CRT works hand-in-hand with the
Emergency Services Team (EST) and continues to train together on two regularly scheduled scenarios.
Additionally, the CRT trains with the Allen County Police Department Negotiation Team and the New
Haven Police Department SWAT. In 2013 a new negotiation robot was acquired, which is always set up for
each callout.
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Calls for service

HAZARDOUS DEVICE UNIT- BOMB SQUAD:

In 2013 the unit responded to (17) bomb threats and was able to make one arrest for a bomb threat to the
United Parcel Service (UPS). Additionally the team responded to (23) suspicious package runs, including
one at the Federal Court House, (3) at the Three Rivers Festival, and (1) which was a hoax device using a
pressure cooker. Targets for explosives in 2013 included mailboxes, trash cans, a car, and a garage.
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NORTHEAST DIVISION

In 2013 the Northeast Division was commanded by Deputy Chief James Feasel and
Captain Tim Bogenschutz. The division continues to provide service to
approximately 30 square miles of the city. In 2013 the patrol officers and
supervisors assigned to the Northeast Division responded to 31,016 calls for
service compared to 34,771 in 2012. This was a decrease of 10.8%. In addition the
total number of reported crimes investigated by the Northeast Division decreased
overall by 1.3%. A major area of focus for 2013 was in the area of Larceny, these
efforts resulted in an 8% decrease from 2012. In spite of current economic
challenges, the Northeast Division continues to maintain the lowest number of
reported crimes of any other division within the department.

James Feasel 34,771
Deputy Chief Northeast
M 2011
M 2012
2013
Calls for Service

PERFORMANCE INDICATORS:

CRIME 2011 2012 2013

Homicide 0 1 4

Rape 15 25 15

Robbery 46 64 73

Aggravated assault 61 52 47

Burglary 239 299 397

Larceny 1,205 1,375 1,265

Vehicle theft 49 57 52

Arson 6 6 2

Total 1,621 1,879 1,855

MISCELLANEOUS INDICATORS:

OTHER 2011 2012 2013

Drug house closures 5 10 11

NLO contacts * 1,714 1,515 1,496

Traffic stops 4,872 3,720 2,672

*Neighborhood Liaison Officer contacts
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POLICE ATHLETIC LEAGUE (PAL):

A majority of the PAL programs and sponsorships have remained strong. The Northwest area football
team was replaced by a Woodburn team. In 2013 the young players participated in the Three Rivers
Festival parade to provide more exposure to PAL. The league continues to work with the Allen County
Juvenile Center to provide community service opportunities for students who have violated the law.

Program Enroliment Staff
AAU Basketball 255 21
Coed Basketball 86 14
Baseball 679 96
Open Gym 407 9
Football 638 127
Student Self-Defense 148 11
Cheerleading 116 4
Hip Hop Dance 69 2
Tennis 31 11

HONOR GUARD:

2013 was an extremely active year for the entire team. There were (17) commitments completed, which
consisted of (100) assignments. The successful completion of each detail was made possible by the
combined efforts of our team members, who on many occasions responded with little or no notice,
dropping everything to make themselves available for each and every detail. In addition to commitments,
members also attend training and practices to better represent the department. The team’s
professionalism and dedication has not gone without notice. On a continuous basis, the Honor Guard
receives positive comments from the community, other agencies and retired officers from the
department.

PIPE AND DRUM BRIGADE:

In 2013 the Pipe and Drum Brigade finished serving their 9" year of service with the Fort Wayne Police
Department. During the year the Pipe and Drum Brigade was called upon to perform at local schools,
churches, retired officer’s funerals, and bring our fallen brothers and sisters to rest for line of duty death
funerals. The brigade completed (14) commitments in 2013 and continues to serve the community due to
the relentless pursuit of excellence on the part of its members. When a commitment is announced, with
many having very short notice, the members make themselves available to serve, sometimes at great
sacrifice to their families. In addition to regular duties, the Pipe and Drum Brigade gathers to train on
Honor Guard protocol throughout the year. The brigade participated in conjunction with the Honor Guard
during the year and some of the musicians have been called upon to serve with the Fort Wayne Fire
Department Pipes and Drums.
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SOUTHWEST DIVISION

Steve Haffner
Deputy Chief Southwest

In 2013 the Southwest Division was commanded by Deputy Chief Steve Haffner and
Captain Derrick Westfield. The division serves over 63,000 residents who live
among 35 square miles. Many of the residents in this area occupy homes that were
the first to be constructed in our city over 200 years ago. The western boundary is
occupied by newly built subdivisions. In between these two areas there are
businesses, corporations, medical facilities, and numerous shopping centers. The
southern boundary includes the Fort Wayne International Airport, which is home to
the Indiana Air National Guard. Overall crime in the division rose 8.5% in 2013. In
September, due to combined efforts with the Southeast Division, a downtown
police beat was formed. Officers assigned to this position worked Monday- Friday,
patrolling on bicycles and providing service to increased pedestrian presence. The
group worked collectively with the Fort Wayne Parks Department and the Fort
Wayne Trails, providing a safe environment for bicycle commuters.

44,398 43,040

36,392
2011
M 2012
2013
Calls for Service
PERFORMANCE INDICATORS:
CRIME 2011 2012 2013
Homicide 6 4 5
Rape 19 15 22
Robbery 59 91 114
Aggravated assault 70 52 61
Burglary 503 510 652
Larceny 1,588 1,610 1,640
Vehicle theft 93 115 109
Arson 13 12 13
Total 2,351 2,409 2,616

HISPANIC/MULTICULTURAL LIAISON OFFICER:

The department maintains an office dedicated to the sensitive issues and concerns with emerging
populations in regard to public safety. Officer Ric Robles serves as the FWPD’s liaison officer. He brings
together nationally recognized service providers, serves on numerous boards, and provides essential
information to emerging communities in our area. Officer Robles participates in initiatives to help build
positive relationships between multicultural communities and police.
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SOUTHEAST DIVISION

The Southeast Division is staffed by approximately 80 officers assigned to Uniform
Patrol, Gang Unit, and Crime Prevention. In 2013 the division was commanded by
Deputy Chief Garry Hamilton and Captain William Corn. The division provides
service to citizens living and working in the southeast quadrant, which is
approximately 17.5 square miles. In 2013 the Southeast Division responded to
58,939 calls, which is a 5.14% decrease from 2012. Overall the Southeast
Quadrant receives more calls for service than the other quadrants in the city and
in 2013 received 32% of the calls for police service.

65,803

Garry Hamilton
Deputy Chief Southeast

Calls for Service

PERFORMANCE INDICATORS:

CRIME 2011 2012 2013
Homicide 7 12 20
Rape 26 31 30
Robbery 120 205 171
Aggravated Assault 156 196 196
Burglary 731 849 927
Larceny 1,710 ,1864 1,979
Vehicle Theft 133 142 148
Totals 2,883 3,299 3,471

GANG UNIT:

The Fort Wayne Police Department established the Gang Unit on July 15, 2007. Since this time the unit
has successfully partnered with the Bureau of Alcohol Tobacco and Firearms (ATF). The unit, which covers
all four quadrants, consists of one sergeant, four officers, and one special agent with ATF. The focus of the
unit is gang investigations; however, a direct correlation has been established between gangs, robberies,
homicides and narcotics. Over the course of 2013, the unit has found itself expanding its areas of
responsibility and focusing on violent crimes that have also increased over the course of the year. The unit
has taken on a proactive intelligence based “Targeted Enforcement’ approach, and in doing so, has

25



identified certain key members in various cliques/gangs and has focused investigations and enforcement
action on them. In 2013 the Gang Unit was responsible for 238 arrests, some of which included weapon
offenses, driving offenses, narcotic offenses, and warrants.

CRIME PREVENTION BUREAU:

Officer Michael Joyner provided the leadership and expertise for the Crime Prevention Bureau in 2013
while combining the responsibilities of the Office of Public Information. During this time special attention
was geared toward proactive crime prevention services for the overall community.

2013 activities include:

Investigation/Service Calls 333 Misdemeanors Arrests 15
Classes Taught 1 Meetings 62
Telephone Tips 20 Recruit Contact 1
Lesser Surveys 31 Infraction Arrest/Traffic 40
Press Conferences 3 Other Programs 17
Speaking Engagements 37 Ticket Warning 0
NLO Contacts 10 PIO Callout 0
Residential Surveys 25 “Behind the Badge” TV 5
Business Surveys 17 Program

Records Bureau

The primary responsibility of the Records Bureau is to maintain the security and integrity of the police
records. The responsibilities include services to the public, as well as department officers and other
police agencies in the form of accident reports, gun permits, incident reports, and fingerprinting. The
Records Bureau also handles the “Safe at Home” program applications, as well as officer video logs.

REVENUE GENERATED 2013

Accident Reports $108,497.36
Gun Permit $129,628.30
Fingerprinting $7,377.00
Police Reports $4,047.59
Criminal History Checks $27,534.70
Certification/Notary Fee $30.00
Total Revenue $277,211.05
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